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PREAMBLE \

Project Management has emerged as a powerful tool for addressing the complex needs and requirements of today's
business world. Organizations around the globe are turning to the profession to improve efficiency and trim costs. As
more organizations adopt Project Management, a talent gap has developed. In many emerging economies such as
India, there are simply not enough trained or experienced project managers to go around.

Increasing demand, in turn, translates into a growing need for universities and other academic institutions to develop
programs that educate and train project professionals at all levels and for all industries. Unlike narrowly focused
fields such as finance or IT, Project Management encompasses an array of skill sets spanning marketing, finance,
operations, technology and other areas. That very diversity is what today's knowledge based economy demands.
Educational institutions have a unique opportunity to provide a foundation for Project Management and distinguish
themselves as centres of knowledge and expertise. In a nutshell, teaching Project Management in colleges and
universities will not just help groom the next generation of business leaders but also help close the skills gap.

ABOUT VALLABHVIDYANAGAR

Vallabh Vidyanagar, named after Sardar Vallabhbhai Patel, is 6 kilometers from Anand, the milk capital of India. Over
the years it has emerged to be an active Educational Hub in the western part of India. It has made its distinct identity
in the sector of education by offering numerous emerging and innovative academic programmes there by attracting
students across the globe. Anand is situated between Ahmedabad and Vadodara on the main rail-link and is located
75 kilometers form Ahmedabad and 40 kilometer from Vadodara on NH-8. Vallabh Vidyanagar is blessed with the
beauty of nature. Its lush green trees of different types and kinds have only made the town environment friendly, but
also created a serene and ever-enjoyable peaceful atmosphere generating synergistic pleasure on the campus.

ABOUT CHARUTARVIDYA MANDAL (CVM)

The institute, BVM Engineering College is managed by the reputed educational trust of Gujarat, Charutar Vidya
Mandal (CYM). CVM was established in 1945 for the upliftment of rural education. Over the span of 63 years CVM
has been making spectacular progress by venturing into various emerging disciplines. Today, CVM is nurturing 45
educational institutions of diverse types contributing to the panoramic growth of Vallabh Vidyanagar and New
Vallabh Vidyanagar.

ABOUT BIRLA VISHVAKARMA MAHAVIDYALA (BVM)

BVM, the first degree engineering college of Gujarat State was established by Charutar Vidya Mandal in 1948 with
the blessings of Sardar Vallabhbhai Patel. This engineering school is aimed to develop a skilled workforce to support
the economic and social development of India. The college has continuously evolved to meet the changes, challenges
and opportunities in the field of engineering. This premier seat of technical education has nurtured around 17000
alumni who have made their mark, nationally and internationally. Supported by a visionary management, dedicated




faculty and staff and vibrant student community, the institute offers a wide range of undergraduate, postgradub
and doctoral programs in Engineering.

PROJECT CONNECT:

“Project Connect” is an initiative by PMI India & L&T to encourage Project Management Education in the Colleges.
Under this initiative, the colleges would be encouraged to start teaching Project Management. To build the skill level
of the college professors, train the trainers program are being conducted by expert faculty. The end objective is to
produce Engineering Graduates who are equipped with the basic knowledge in Project Management to work on the
projects.

TOPICS COVERED:

Project Management Fundamentals, Project Integration Management, Project Scope Management, Project Time
Management, Project Human Resource Planning & Development, Project Communication Management, Overview
to Project Management Software, Project Cost Management, Project Risk Management, Project Procurement
Management, Project Quality Management.

FACULTY:

Industry

Larsen & Toubro Project Management Institute, Vadodara
Project Management Institute Organization Center, Bangalore

Academia
Dr Amit M Trivedi - Head, Department of Production Engg, BV M Engg College
Ms Purvi D Chauhan - Asst. Professor, Department of Production Engg, BV M Engg College

REGISTRATION :

Eligibility

Faculties and Students of AICTE approved Technical Institutes and Technical persans from Industries are eligible to
participate.

Last date of Receiving Registration Form :
May 25, 2011
Demand Draft / Cheque should be in favour of - The Principal, BVM Engineering College.




CHIEF PATRON \

Dr. C L Patel
Chairman, Charutar Vidya Mandal

PRESIDENT
Dr. F S Umrigar
Principal, BVM Engineering College

ADVISORY COMMITTEE
Prof. Krishna Moorthy

Dean - L & T Institute of Project Management

Shri Uday K Yedur
Head -Acad. Relations & Infra.Markets
PMI Org. Center Pvt. Ltd.

PATRONS

Prin. R. P. Patel, Hon. Secretary, CVM
Prin. S. M. Patel, Hon. I/c Secretary, CVYM
Shri V. M. Patel, Hon. Joint Secretary, CVM
Shri B. P. Patel, Hon. Joint Secretary, CVM
Dr. S. G. Patel, Hon. Joint Secretary, CVYM
Shri M. J. Patel, Hon. Joint Secretary, CVM

COORDINATOR
Ms. Purvi D. Chauhan
Assistant Professor, Department of Production Engg, BVM Engg College, V. V. Nagar
Mr. K. D. Bhatt
Associate Professor, Department of Production Engg, BVM Engg College, V. V. Nagar

CONVENER
Dr. A M Trivedi

I Head, Department of Production Engg, BVM Engg College




REGISTRATION FORM \
STTP on PROJECT MANAGEMENT

May 30 - June 3, 2011

Name

Designation

Category :Student[d  Faculty[d  Industry (I

Mobile : Ph.: Email :

Address

City : Pin code :

College / Institute :

ISTE / IEI Member : Yes / No Membership Number :

(Demand Draft / Cheque should be in favour of The Principal, BVM Engineering College)

DD / Cheque Amount : DD / Cheque No.:

Drawn on Bank : Date :

Purpose of attending training :

Accommodation :Yes/No

Accommodation (on Chargable Basis) may be provided on request.

Date: _ /[ [/ Place :

Sign Applicant Sponsoring Authority Seal of Institute

REGISTRATION FEES (Limited 30 Seats)
Faculty: ¥ 1500 Industry & Research Institute : ¥ 7000

Please forward your duly filled Registration Form Along with Cheque | DD to :
Ms. Purvi D Chauhan (Coordinator)
BVM Engineering College, Vallabh Vidyanagar - 388120, Dist: Anand, Gujarat.
Contact : +91 9904132376, +91 99985 68498, Ph.: (02692) 230103, 230104
Email: pdchauhan@bvmengineering.ac.in, pramukh1@gmail.com




I 15:30to 17:00  Valedictory Function

SCHEDULE  prayes )
DAY -1 30th May, 2011

09:00 to 10:00  Registration

10:00 to 11:45  Inaugural Function

11:45t0 13:00  Preparation Time [ Lunch

13:00 to 14:00 Introduction - Project Management Fundamentals

14:00 to 15:00 Introduction - Project Management Fundamentals

15:15t0 16:15  Project Integration Management

16:30to 17:30  Project Integration Management - Case Study
DAY - 2 31th May, 2011

09:00 to 10:15  Project Scope Management

10:30to 11:45  Project Scope Management - Case Study

11:45t0 13:00  Preparation Time | Lunch

14:00 to 15:15  Project Time Management

15:30 to 16:45  Project Time Management - Case Study & Exercises
DAY -3 1st June, 2011

09:00 to 10:15  Project Human Resource Management

10:30to 11:45  Project Communication Management

11:451t0 13:00  Preparation Time | Lunch

14:00 to 15:15  Overview to Project Management Software

15:30 to 16:45  Qverview to Project Management Software
DAY -4 2nd June, 2011

09:00 to 10:15  Project Cost Management

10:30to 11:45  Project Cost Management - Exercises

11:45t0 13:00  Preparation Time [ Lunch

14:00 to 15:15  Project Risk Management

15:30 to 16:45  Project Risk Management - Case Study & Exercises
DAY -5 3rd June, 2011

09:00 to 10:15  Project Procurement Management

10:30to 11:45  Site Management, Case Study on Site Management

11:45t0 13:00  Preparation Time | Lunch

13.:15t0o 14:15  Project Quality Management

14:15t0 15:15  Project Quality Management - Case Study




