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Seat No.: ________ Enrolment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY  
BE - SEMESTER–VII (OLD) - EXAMINATION – SUMMER 2017 

Subject Code: 170304 Date: 06/05/2017  
Subject Name: Hospital Management & Clinical Technology   
Time: 02:30 PM to 05:00 PM Total Marks: 70  
Instructions:  

1. Attempt all questions.   
2. Make suitable assumptions wherever necessary.   
3. Figures to the right indicate full marks.  

 

Q.1 (a) Justify the statement “Hospital as a system”. 07 

 (b) Explain Intramural and Extramural functions of hospital. 07 

    
Q.2 (a) Describe the criteria for zoning OT. Explain the different zone of OT. 07 

 (b) Enlist the financial requirement of hospitals. 07 

  OR  

 (b) Explain measures to be taken to achieve budget control. Define income and 

expenditure statement. 

07 

    
Q.3 (a) Discuss common OPD problems, causes and effects of a hospital. 07 

 (b) Give classification of ward accommodation for nursing units. 07 

  OR  

Q.3 (a) Explain in detail the flowchart of activities and movement in the Outpatient 

Department. 

07 

 (b) Explain any two special nursing units. 07 

    
Q.4 (a) Explain managerial activities of a Hospital. 07 

 (b) State the purpose of planning. Explain Strategic and Operational Planning. 07 
  OR  

Q.4 (a) Enlist skills of Effective Managers. 07 

 (b)    Explain step by step approach to Planning.  07 

    
Q.5 (a) Explain the importance of Organizational Hierarchy Pyramid. 07 

 (b) Explain briefly about waste management. 07 

  OR  

Q.5 (a) Explain the organizational chart. Give advantages and limitation of 

Organizational charts. 

07 

 (b) Discuss different types of Budgets. 07 
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