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Seat No.: ________                                                    Enrolment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY 
BE - SEMESTER–VIII • EXAMINATION – SUMMER • 2015 

Subject Code: 181501            Date:15/05/2015        

Subject Name: Project Management 

Time: 10.30AM-01.00PM      Total Marks: 70 
Instructions: 

1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks.  

 

Q.1 (a) What is a project? How to conceptualize the project? How to identify the right 

project? 

14 

    
Q.2 (a) Explain the steps in preparation of project report 07 

 (b) Explain the process of project appraisal 07 

  OR  

 (b) What is the importance of technical and financial evaluation in project report? 

What is the role of Small Scale Industries in Indian economy ? Explain with the 

facts and figures. 

07 

    
Q.3 (a) What is the role of Small Scale Industries in Indian economy ? Explain with the 

facts and figures. 

07 

 (b) Explain the importance of network analysis in project management.  07 

  OR  

Q.3 (a) Define SSI and explain the role of ancillary, village, cottage and tiny sector 

industries in Indian economy  

07 

 (b) What is the role of DIC and NSIC in development of SSI? 07 

    
Q.4 (a) What is the type of support given to SSI by various government agencies? 07 

 (b) Describe the finance scheme given offered by government to SSI. 07 

  OR  

Q.4 (a) What are the incentives given by government for starting industry in backward 

areas? 

07 

 (b) What are the common problems and pitfalls in running an industry? 07 

    
Q.5  Write short note on (any 2) 

a. Write a note on different project management technique. 

b. Discuss the importance of statistical techniques in PERT. 

c. Resource allocation in a project. 

d. Advantages and limitations of CPM. 

 

14 
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