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Subject Name: Project Management
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Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. TFigures to the right indicate full marks.

Q.1 (a) Elaborate various phases of project management.
(b) Explain the scope triangle with its utility.

Q.2 (a) Write on work break down structure.
(b) Describe with example on project network diagram.

OR
(b) Write the benefits of project network diagram.

Q.3 (a) Draw a Gantt chart for a project involving activities as shown in the table below.

Activity Duration (days) Predecessor
A 3

B 10 A
C 15 -

D 5 B,C
E 10 -

F 5 E
Calculate the total project duration.

(b) Construct a network for the predecessor relation from given below details.

Activity A B G D E E G H K I
Predecessor | - A A B G @ DE |GF |G H,K
OR
Q.3 (a) Explain the methods for estimating activity duration and determining resource
requirement in brief.
(b) Differentiate CPM and PERT in detail and also state their application.

Q.4 (a) Whatis crashing? In what ways crashing is a useful project management tool?
(b) Explain work package in detail with a case problem.
OR
Q.4 (a) Discuss Functional and Matrix structures for project management in traditional
Organizational environment.
(b) What is Slack? Explain in brief the significance of positive float, negative float, and
zero float. Define: Total float, Free float and Independent float.

Q.5 (a) Whatare work packages? State and explain the purposes of work packages. Briefly
explain the meaning of the project proposal.
(b) Discuss the selection criteria for the Core Team Members.
OR
Q.5 (a) Whatare the factors affecting Projects? Explain them in detail with suitable example.
(b) Which are the software used for project planning and management? Explain them in
brief.
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