Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Semester -III Remedial Examination May — 2011

Subject code: 330001 Subject Name: Human Resource Management
Date: 18 /05 /2011 Time: 02.30 pm — 05.00 pm
Total Marks: 70

Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. English version is Authentic

Q.1 (a) Explain need for change in organization. What is meant by ‘Planned Change’? 07

(b) What are the attributes of stress? State in brief. 07
Q.2
(a) Explain the types of communication and evaluate ‘reporting’ as an upward 07
communication.
(b) Explain fully the role of supervisor as a Trainer and Motivator. 07
OR
(b) Explain Mcgregor’s ‘X’ and ‘Y’ theory. 07
Q.3
(a) Discuss in brief process of decision making. 07
(b) Define power. Give the meaning of power. 07
OR
Q.3 (a) Describe reltionship between moral and productivity. 07
(b) Explain the methods of enhancing the interpersonal competence. 07
Q.4
(a) Give the classification of communication. 07
(b) List different types of communication and explain any one. 07
OR
Q. 4 (a) Differentiate between proposal and reports. 07
(b) Write short note on ‘Induction Training’. 07
Q.5
(a) Explain importance of training. 07
(b) Write a short note on any two of the following. 07
(1) importance of change (2) Explain ‘Joheri Window’
(3) Techniques of resolution of industrial conflict (4) Job stress
OR
Q.5 (a) Why Trade unions are formed? State their objectives. 07
(b) Write a short note on any one of the following. 07

(1) Structure of report (2) Supervisor’s role in HRD
(3) Importance of mental health
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