Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Semester - V Remedial Examination June — 2011
Subject code: 350501 Subject Name: Industrial Management
Date: 17 /06 /2011 Time: 02.30 pm — 05.00 pm
Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is Authentic
Q.1 (@) Enlist seven functions of management and explain any two in detail.
(b) Explain system parameter and system boundry. Describe non
production system with the help of block diagram.

Q.2
(@) Explain line & staff organization with it’s merit & demerits.
(b)  Describe centralization and decentralization of authority with it’s
advantages.
OR
(b)  Explain “Morale”.State the factors affecting morale. Show effects of
high & low morale on productivity.
Q.3

(a) Describe various function of Materials management in detail.
(b)  Describe purchase procedure in detail.
OR
Q.3 (a) Explain various functions of store keeper in detail.
(b)  Define Inventory control & state it’s objectives. Explain two bin
inventory model.
Q4
(a) Explain economic ordering quantity. Derive it’s equation.
(b)  Write short note on (1)Gantt chart (2) Critical ratio scheduling.
OR
Q.4 (a) Describe various functions of PPC in details
(b) Differentiate CPM & PERT. Explain updating of network.
Q.5
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(@) Draw the CPM network diagram from following details.Show the critical

ath. Show your calculations.

Activity A B C D E F G H

Immediate _ A A B C C | DLE| F,.G
processor

activity.

Duration 7 11 9 11 15 | 23 | 11 10

(Days)

(b) Describe DARASIRI method of value analysis.
OR
Q.5 (a) Describe (1) Factory act 1948 (2) Industrial despute act
(b) Explain (1) ABC analysis (2) Types of flots in CPM.
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