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GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Semester V" Examination December - 2010

Subject code: 330001

Subject Name: Human Resource Management
Date: 31/12/2010 Time: 02.30 pm - 05.00 pm
Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is Authentic
Q.1 (a) Why Human Resource Management? Explain in brief. 07
(b) How is productivity affected by human factors? Explain in brief. 07
Q.2
(a) Explain Maslow’s Need hierarchy. 07
(b) Explain Mc Gregar’s “X” and “Y” Theory. 07
OR
(b)  Explain ethics, moral value and its importance. 07
Q3
(a) Why change is needed? 07
(b)  What are the barriers to the change? 07
OR
Q.3 (a) Why trade unions are formed? State their objectives. 07
(b)  Supervisor’s role in HRD. 07
Q4
(a)  Write short note on attributes of stress. 07
(b)  Explain classification of powers. 07
OR
Q.4 (a)  Write short note on types of training. 07
(b)  Explain the process of communication. 07
Q.5
(a) What is a value? State various types of values. 07
(b) Explain importance of leadership in HRM. 07
OR
Q.5 (a) Define motivation. State need for motivation. 07
(b) Discuss importance of decision — making. 07
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