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Seat No.: _____                                                      Enrolment No.______ 
   

GUJARAT TECHNOLOGICAL  UNIVERSITY 
Diploma  Semester –V

th 
  Examination December - 2010 

 

Subject code: 350501 

Subject Name: Industrial Management 
 

Date: 24 /12 /2010                             Time:  02.30 pm – 05.00 pm 

        Total Marks: 70 

Instructions: 
1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks. 

4. English version is Authentic 
 

Q.1 (a) Explain fully the concept of Scientific Management. 07 

 (b) List the factors which influence job satisfaction in an employee. 07 

Q.2    

 (a) List the main qualities of a good leader. 07 

 (b) Explain Committee Organization. 07 

  OR  

 (b) Explain ABC analysis with appropriate diagram. 07 

Q.3    

 (a) ‘Store is a heart of successful industry’-Discuss. 07 

 (b) Determine the EOQ from following data: 

(i) Total annual usage 200 Units 

(ii) Ordering Cost Rs. 40 per Order 

(iii) Cost of item Rs. 100 / pc 

(iv) Inventory carrying cost 20 % of Unit cost 

07 

  OR  

Q.3 (a) Write short note on Stores Record. 07 

 (b) Write short note on Critical Ratio Scheduling. 07 

    

Q.4    

 (a) Explain Gantt chart and symbols used in making the chart. 07 

 (b) Compare CPM and PERT. 07 

  OR  

Q. 4 (a) Explain questioning technique used in value analysis. 07 

 (b) Explain DARSIRI method of value analysis 07 

    

Q.5    

 (a) State necessity of the Labour laws. 07 

 (b) Explain Workman’s compensation Act. 07 

  OR  

Q.5 (a) Explain Factory Act 1948 in brief. 07 

 (b) Draw network diagram and indicate critical path on it based on following 

details. 

Activity                            A      B      C      D         E       F 

Duration, Days                 5       3       6      4          4       5 

Immediate Predecessor    -       A       A     B,C      B       E,D 

 

07 
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5|`Gv!5|`Gv!5|`Gv!5|`Gv!    V ;FIg8LOLS D[G[HD[g8GM l;w3F\T lJ:TFZYL JZ6JMP  07 

 A SFDNFZGF HMA ;[8L;O[SXG 5Z V;Z SZTF\ 5lZA/M GL IFNL AGFJMP 07 

    

5|`GvZ5|`GvZ5|`GvZ5|`GvZ    V ;FZF G[TFGF U]6MGL IFNL AGFJMP 07 

 A SDL8L VMZU[GFIh[XG JZ6JMP 07 

  VYJFVYJFVYJFVYJF  

 A VFS}=lT ;FY[ABC  V[GF,L;L; JZ6JMP 07 

5|`Gv#5|`Gv#5|`Gv#5|`Gv#       

 V :8MZ V[ ;O/ .g0:8=LhG]\ C=NI K[ v RZRMP 07 

 A GLR[GL DFCLTLGF VFWFZ[   EOQ  U6MP 
VP   JFZlQFS J5ZFX Z__ I]lG8 
AP   VMZ0ZL\U SMQ8 Z]P $_ / VMZ0Z  
SP   VF.8D SMQ8  Z]P!__ / 5L;  
0P   .GJ[g8=L S[ZL\U SMQ8  v I]lG8 SMQ8GF Z_ % 

07 

  VYJFVYJFVYJFVYJF  

5|`Gv#5|`Gv#5|`Gv#5|`Gv#       

 V :8MZ Z[SMZ0 lJX[ 8]\SGMW ,BMP 07 

 A lS=8LS, Z[;LIM ;L0I],LU lJX[ 8]\SGMW ,BMP 07 

    

5|`Gv$5|`Gv$5|`Gv$5|`Gv$       

 V Ug8 RFZ8 VG[ T[DF\ J5ZFTF ;LdAM, JZ6JMP 07 

 A CPM  VG[ PERT GL T],GF SZMP 07 

     VYJFVYJFVYJFVYJF  

5|`Gv$5|`Gv$5|`Gv$5|`Gv$       

 V J[<I] V[GF,L;L; DF8[GL SJ[xRGL\U 8[SGLS JZ6JMP 07 

 A J[<I] V[GF,L;L; DF8[GL DARSIRI 5wWlT JZ6JMP 07 

    

5|`Gv55|`Gv55|`Gv55|`Gv5       

 V ,[AZ ,MhGL p5IMULTF lJX[ ,BMP 07 

 A JZS;D[G Sd5GX[;G V[S8 JZ6JMP  07 

  VYJFVYJFVYJFVYJF  

5|`Gv55|`Gv55|`Gv55|`Gv5       

 V O[S8=L V[S8v!)$( 8]\SDF\ JZ6JMP 07 

 A GLR[GL DFCLTLGF VFWFZ[ G[8JZS 0FIFU=FD AGFJM VG[ T[GL 5Z S=L8LS, 5FY NMZMP 
V[S8LJL8L                   A      B      C      D         E       F    

07 

  0I]Z[XG4 lNJ;               5       3       6      4          4       5 
.DLHLV[8 l5=0L;[;Z        -       A       A     B,C      B       E,D 
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