Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Semester —V™ Examination December - 2010
Subject code: 355202

Subject Name: Industrial Management
Date: 27 /12 /2010 Time: 02.30 pm - 05.00 pm
Total Marks: 70

Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. English version is Authentic

Q.1 (a) What is scientific management? State its main principles.
(b) Explain in brief five functions of management.
Q.2 (a) Explain (1) open system (2) system boundary
(b) Explain goals of an organization.
OR
(b) Draw network diagram based on following details. Indicate node numbers based on
Fulkerson’s Rule and show critical path.
Activity A B C D E F
Immediate L L L AB D C
Predecessor
Duration (Days) 3 4 2 6 1 5
Q.3 (a) Define the term job satisfaction and discuss the factors responsible for job
satisfaction.
(b) Explain the function’s of materials management in brief.
OR
Q.3 (a) Based on following details draw network and indicate critical path:
Activity A B C D E F
Immediate L A A B.C B E.D
Predecessor
Duration (Days) 5 3 6 5 4 7
(b) Explain ABC analysis in inventory control.
Q.4 (a) Explain Gantt chart and symbols used in marking the chart.
(b) Differentiate between continuous and intermittent production.
OR
Q.4 (a) Draw network diagram based on following details and divide on critical path:
Activity A B C D E F
Immediate L L L A c | BED
Predecessor
Duration (Days) 4 3 7 7 9 10
(b) State objectives of production scheduling.
Q.5 (a) Explain Factories Act. 1948 in brief.
(b) Explain (1) Esteem value (2) Value Engineering
OR
Q.5 (a) Draw network diagram based on following details and indicate critical path:
Activity A B C D E
Immediate L L A B C.D
Predecessor
Duration (Days) 7 9 4 11 8
(b) Differentiate between CPM and PERT
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