Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Semester V" Examination December - 2010

Subject code:355402
Subject Name: Production & Material Management
Date: 27/12/2010 Time: 02.30 pm - 05.00 pm

Total Marks: 70

Instructions:
1. Attempt all questions.
Make suitable assumptions wherever necessary.
Figures to the right indicate full marks.
English version is Authentic

o

Q.1 (a) What is Production? Give Characteristics of Production
(b) What is Production Management ? Discuss Characteristics of Production

Management.
Q.2
(@) Describe scope of Production Management.
(b) Discuss various types of Production process.
OR
(b) Discuss various Purchasing Processes.
Q.3

(@) What is Materials Management ? Discuss its functions.
(b) Discuss objectives of Materials Management.
OR
Q.3 (a) Explain an importance of Materials Management.
(b) Discuss relationship of Materials Management with other departments.

Q.4
(a) Explain meaning of scientific purchasing. Discuss objectives of scientific
purchasing.
(b) Describe an importance of scientific purchasing.

OR
Q.4 (a) Give advantages and disadvantages of Centralized and Decentralized Purchasing
(b) Discuss stages of Purchase process.

Q.5
(a) Explain functions of Purchase Department.
(b) Describe functions and duties of Store Keeper.
OR
Q.5 (a) Discuss objectives and importance of Inventory control.
(b) Explain the following
(1) LIFO Method (2 FIFO Method
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