Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering Semester —V Examination Dec’11- Jan’12

Subject code: 350501 Date: 20/12/2011
Subject Name: Industrial Management

Time: 10.30 am — 01.00 pm Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered Authentic.

Q.1 (@) Discuss System Concept and Management. 07
(b)  Major functions of the management. 07
Q.2
(@) Describe relationship between moral and productivity. 07
(b)  Short Note on: Job satisfaction and factors influencing job 07
satisfaction.
OR
(b)  Two bin model for inventory control. 07
Q.3
(a) Discuss: Organisational culture and factors affecting organisation 07
culture.
(b) Importance of material management and its relationship with 07
other departments.
OR
Q.3 (@) Discuss in detail about purchase department. 07
(b)  Short note on : Critical Ratio Scheduling. 07
Q.4
(@) Explain Value analysis flow diagram. 07
(b)  Brief note on: Factory act and its important provisions. 07
OR
Q.4 (a) Describe in detail about network diagram including different terms 07
used in it.
(b)  Brief note on: Workman compensation act its important provisions. 07
Q.5
(@) Short note on: Industrial dispute act and its important provisions 07
(b)  Explain: Determination of critical path on network. 07
OR
Q.5 (a) Explain functions of a store keeper. 07
(b) Explain in detail the functions of PPC-Production, Planning & 07
Control.
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