Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering Semester —VII Examination Dec. - 2011

Subject code: 350603 Date: 19/12/2011
Subject Name: Construction Works Management

Time: 02.30 pm - 05.00 pm Total Marks: 70
Instructions:

1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered Authentic.
Q.1 (@) State the various types of structures for following construction.
1. Light Construction 2. Heavy Construction. 3. Industrial Construction.
(b)  Enlist the various stages of construction and explain any one.
Q.2 (a) Distinguish between Scientific Management and Administrative
Management.
(b)  Draw the flow chart for Construction Team.
OR
(b)  Which points should be considered before preparation of detailed Design.
Q.3 (@) What are the skills required for Construction Manager.
(b)  List the parameters for selection of Rail Alignment.
OR
Q.3 (a) State the Principles and Objectives of Planning.
(b)  Write the advantages and disadvantages of Construction Schedule.

Q.4 (a) Define following terms.
(1) Activity (2) Events (3) Dummy (4) EST (5) EFT (6) Float
(7) Free Float
(b)  Write the merits and demerits of CPM.
OR
Q.4 (a) Draw the various frequency distribution curve for PERT.
(b)  Draw Network from the following data and find Critical Path & Free

Float also.
Activity Sequence Duration in Days
A 1-2 5
B 2-4 6
C 2-3 4
D 3-5 5
E 4-5 4
F 5-6 3
G 5-7 2
H 6-7 4

Q.5 (a) Draw the Job layout of Multistoried Building.
(b)  What are the importance of Scheduling of Labour in Project.
OR
Q.5 (@) Draw the flow chart of Line Organization and explain also.
(b) List the various types of Waves originating from epicenter & show its

damaging effects.
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