Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering Semester —V Examination Dec’11- Jan’12

Subject code: 355202 Date: 22/12/2011
Subject Name: Industrial Management

Time: 10.30 am — 01.00 pm Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered Authentic.

Q.1 (@) Define management, list the characteristics of management and explain any
two in brief.
(b)  Define system, list the system parameters & explain any one in brief.

Q.2
(@) List the principles of organization and explain any one in brief.
(b)  What is material management? Explain its relationship with other department.
OR
(b) Explain in brief, (i) span of control, (ii) delegation of authority.
Q.3
(@) Define ‘Morale’; explain relationship between morale & productivity.
(b)  Explain functions / duties of storekeeper.
OR
Q.3 (a) Based on following details, draw network and find critical path.
Activity A B C D E
Immediate Predecessor i A B CD
Duration (Days) 7 8 6 9 6
(b)  Explain Industrial Dispute Act, 1947 and its important provision in brief.
Q4
(@) Explain following terms used in network diagram with suitable example (i)
activity, (ii) event, (iii) dependency, (iv) dummy activity.
(b)  Draw network diagram based on following details and indicate critical path,
Activity A B C D E F
Immediate Predecessor e A C | EDB
Duration (Days) 6 8 5 6 7 9
OR
Q.4 (a) Explain following terms in brief, (i) value (ii) functional value (iii1) cost
value (iv) esteem value.
(b)  Explain similarities and difference between CPM and PERT.
Q.5

(@) Explain about Gantt chart and their symbols used for that chart.
(b) List the types of Production Systems, Explain each in brief.
OR
Q.5 (a) Explain following terms, (i) float time (ii) total time, (iii) free float (iv)
independent float.

(b) Define Inventory Control. Explain objectives of Inventory Control.
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