Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering Semester —VI Examination Dec. - 2011

Subject code: 361905 Date: 08/12/2011
Subject Name: Industrial Management

Time: 02.30 pm — 05.00 pm Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered Authentic.

Q.1 (@) Explain importance of industrial management. 07
(b)  Define: system, explain five parameters of system. 07
Q.2
(@) Explain luther gyulic’s POSDCoRB concept. 07
(b)  Enlist factors considered in formatting the organization structure. 07
OR
(b) Differentiate between line —functional organization & line-line staff 07
organization.
Q.3
(a) Explain relationship between morale and productivity. 07
(b) A firm has provided following data regarding one of its material: 07

Total annual requirements: 10000 units, ordering cost: rs.8/order,
cost of unit: 0.40/unit, carrying cost: 10% of stored material.
Find out (i) EOQ of material, (ii) total ordering cost and total

carrying cost at EOQ.
OR
Q.3 (a) Explain material management & its relationship with other 07
departments.
(b) A manufacturing’s material has following details: 07

Total annual requirements: 24000 unit, ordering cost: rs.270/order,
Cost of unit: rs.5/unit, carrying cost: 20% of stored value.
Find out (1) EOQ of material, (i1) ordering, carrying & total cost at

EOQ.
Q4
(a) Explain different phase of PPC. 07
(b)  Write a short note on: different types of production. 07
OR
Q.4 (a) Define: PPC. Explain characteristics & objectives of PPC. 07
(b)  Write down advantages & limitations of grantt charts. 07
Q.5
(a) Explain DARSIRI technique of value analysis. 07
(b)  Write down advantages & limitations of network. 07
OR
Q.5 (a) Draw flow diagram of value analysis. 07
(b)  Write down similarities &differences between CPM & PERT. 07
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