Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering Semester —VII Examination Dec. - 2011

Subject code: 361905 Date: 19/12/2011
Subject Name: Industrial Management

Time: 02.30 pm — 05.00 pm Total Marks: 70
Instructions:
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1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered Authentic.

(a)
(b)

Define system. Explain system parameters with block diagram.
Define management. Explain functions of management.

Explain line organization. State its advantages and limitations.
State the meaning and characteristics of organizational culture.

OR

State the meaning of Job Satisfaction. Explain the factors affecting the Job

Satisfaction.

Define Materials Management. Explain functions of Materials Management.

State the objectives of Purchasing. Explain different purchase systems.
OR

Explain different methods of Codification of Stores. State

advantages of Codification of Stores.

A manufacturing company has the following data :

Average annual requirement ~ : 20,000 units.

Item cost . Rs. 200 per item.

Ordering cost : Rs. 600 per order.

Carrying cost : 12 % of stored material value.

Find out the following :
(1) EOQ (2) Ordering, Carrying & Total cost at EOQ.

Explain phases of Production Planning and Control.
State advantages and limitations of Gantt chart.

OR
Explain Wilson’s Buffer Stock Inventory Model.
Explain ‘DARSIRI’ method of Value Analysis.

Explain the following terms :
(1) CPM  (2) PERT (3) Event (4) Activity
(5) Dependancy (6) Float (7) Updating of Network.

Explain the concept of ‘CRASHING’. Explain its importance in Networking.

OR

Draw CPM Network for following activities and show critical path and
calculate total project time.

Activity AI/BJC|IDJEJF] G| H

Immediate A|lA|B|C|C|DE|FG

preceding activity | —

DurationinDays | 5 | 9 | 7 | 9 |14 |22 ] 10 | 10

Explain flow diagram of Value Analysis.
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