Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER - + EXAMINATION - SUMMER - 2017

Subject Code:3355202 Date: 4-05-2017
Subject Name: Industrial Management
Time: 2.30 TO 5.00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (@ Explain importance of Industrial Management. 07
ust. 1 A BlAOls AANeze] Hecl AMCl. 09
(b) Explain (1) open system (2) system boundary 07
ol (1) AUl RreH (2) ReH clGogl UM 09
Q.2 (@) Explain Relationship between moral and productivity. 07
YR A Rl Al GAULESAL AR ot AU, 09
(b) State the goals of organization structure. 07
ol cUORULA ol HLOWLell GEaL e2dal. 09

OR
(b) Define system, list the system parameters & explain any one in brief. 07
ol ARElMell canvaut 2l ARl ofl ALl olottdl wal Sl8uRl Aso] 09

gsHL AHastal.

Q.3 (a) Explain the function’s of materials management in brief. 07
Y. 3 3 HIA %U.l-li)ﬂ AAAotoll 5121 AHostall, OIV)
(b) Explain factors affecting morale. 07
ol UL A AU 5l URUO AL 09

OR
Q.3 (a) Differentiate between continuous and intermittent production. 07
Y3 A Acdd WA A § GUlEal Aol dAslald LUl 09
(b) State the advantages and disadvantages of centralized store 07
ol Sdlad R\l AleL val R wRUA. 09
Q.4 (@) Explain phase of production, planning and control (PPC). 07
Yl ¥  w Gauleol, Aol Al us W (UIUR{) ol dotssull duusal. 09
(b) Explain importance of purchasing in industrial management, with their 07

Objectives.

ol Ol AN Hl WIEle] Hecel Aol BEA A UM 09

OR
Q.4  (a) Explain Gantt chart. 07
Yas ¥ A e A Ml 09
(b) Explain concept of Economic Ordering Quantity-EOQ, with example 07
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V(s AR w2 -EOQ vaUlA GELSWL UL UHLA.

Explain similarities and difference between CPM and PERT.
(5&lsct W Ras (CPM) 3ol US(PERT) clAo{l AMlotcll Aol dsleld

questal.
State objectives of production scheduling.
Geulgal Aol ol BiFAoll ASRN Wl &3y .Ul

OR
Give definition of waste control, and explain need of waste control.

Ae ([A2ioel cavall WUl Aol vtagasdl A Al
Explain ABC analysis in inventory control.

g2l agel 1 Aol yeauswl AHestal.
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