Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-VII + EXAMINATION - SUMMER 2013

Subject Code: 350603/2350603 Date: 10/05/2013
Subject Name: Construction Works Management
Time: 02:30 am TO 05:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.

Q.1 (@) Explain in detail: Usability of CWM for controlling Civil 07
Engineering Projects.
(b) Draw flow diagram of construction stage and explain in detail 07
Q.2 (@) Define “Management” narrate its function in detail. 07
(b) Explain merits and demerits of Gantt Bar Chart 07
OR

(b) Define: (1) Event (2) Activity (3) Critical Path (4) Float (5) Dummy 07
Activity (6)Organization (7)Epi center

Q.3 (@) Draw Job Layout of Big Residential Complex Site 07
(b) Explain the code provision of IS 3696 (1) -1966 for Scaffoldings 07
OR
Q.3 (@)  Write detail note on “ Workmen’s Compensation Act ” 07
(b) Explain (i) Line & Staff Organization (ii) Matrix Organization 07
Q4 (&) Define various types of time duration with respect to P.E.R.T. 07
(b) Prepare Labor Schedule for 4BHK Bungalows( assume activities) 07
OR
Q.4 (a) Draw Network Diagram for Following activity. Find TE, TL and 07
critical path.
Activity Sequence code Time (In Week)
A 1-2 5
B 2-3 9
C 2-4 3
D 3-6 2
E 4-5 5
Dummy 3-5 0
F 5-6 5
G 5-7 7
(b)  Explain implementation of MIS with the help of flow chart. 07
Q.5 (8) Give detail regarding administrative structure for disaster 07
management in Our State.
(b)  Write safety precaution for erection of steel structure as per IS 07
OR
Q5 (a) State factors affecting selection of construction equipment. 07

(b) Explain in detail “ Types of Disaster “ 07
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