Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-V « EXAMINATION - SUMMER 2013

Subject Code: 351305 Date: 23-05-2013
Subject Name: Environment Project Management
Time: 10:30 am - 01:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.

Q.1 (a) Explain Principles of planning in detail.

(b)  Mlustrate limitation of Bar Chart.
Q.2 (a) A project plan consisting of ten events have predecessor’s relationship as
under:
Event | Immediate Event Immediate
Predecessor Predecessor
1 - 6 3,5
2 1 7 3,4
3 2 8 6,7
4 2 9 7
5 2 10 3,7,,8,9

Draw network diagram for the project plan.

(b)  Write note on: “Minimum Wages Act-1948".
OR
(b)  Write note on: “Compensation Act-1923".

Q.3 (a) Write difference between ‘incentive’ and ‘motivation’.
(b) What precautions should be taken for storage of chemicals?
OR
Q.3 (a) Explain necessity of site layout.
(b) How to control various types of Hazards?

Q.4 (a) Write short note on “Disaster Management during Flood”8.
(b)  Write short note on following: (i) Ear protection (ii) Foot protection.
OR
Q.4 (&) Write short note on: “Qualities of good Environmental Manager”.
(b) Prepare Bar chart assuming time duration for “Construction of Canal”.

Q.5 (a) Writeshort note on: “EPM”.
(b) Prepare Bar chart assuming time duration for “Removing Old machine and
installing new machine”.
OR
Q.5 (a) Explain benefits and key elements of EMS (1SO-14000).
(b) Define: MIS. Write about its needs.
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