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Q.1 (a)  Define management and explain its function.
(b)  State types of organizations and explain line and staff organizations.
Q.2 (a)  What is motivation? Discuss Maslow’s theory of need for motivation
(b)  List the duties of store-keeper.
OR
(b)  Write short notes on purchasing procedure.
Q3 (a)  Derive an equation of EOQ.
(b)  List the types of store record. Explain Bin-card record system .
OR
Q.3 (a)  Explain ABC analysis in inventory control.
(b)  Describe the various ways to reduce material wastage.
Q4 (a)  Explain various phases of PPC in brief.
(b) Differentiate between continuous and intermittent production.
OR
Q.4 (a)  Draw the various symbols used in Gantt chart.
(b)  State advantages of PPC.
Q.5 (a)  Details of a project is given in following table:
Activity Duration(Days) Predecessors
A L
B e
C 6 | -
D 10 A
E 6 B
F 8 C
G 4 D.E,F
(1) Draw network diagram
(i1) Calculate EST, LST, EFT, LFT
(i11))  Calculate critical path
(b)  Define following terms
(1) Event (i1) Activity (iii) Total float
(c) State importance of value analysis
OR
Q.5 (a)  Differentiate between CPM and PERT
(b)  Explain need for updating the network
(c)  Define following terms: (i) Value (ii) Value engineering

(iii) Esteem value
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(iv) Cost value
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