Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-VIII « EXAMINATION - SUMMER 2013

Subject Code: 361905 Date: 14/05/2013
Subject Name: Industrial Management
Time: 14:30 am TO 17:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.

Q.1 (&) Explain the concept of scientific management. 07
(b) Classify the different types of organization and explain any one in 07
detail.
Q.2
(@) Define morale .Discuss the factors which influence the morale and 07
explain relationship between morale and productivity.
(b)  Derive the expression for EOQ. 07
OR
(b) What is ABC analysis? Write procedure for performing ABC 07
analysis.
Q.3
(a) State the functions of storekeeper. 07
(b) State the functions of PPC and explain the purpose of each. 07
OR
Q.3 (a) Explain Gantt chart with its advantages, disadvantages and symbol 07
used in it.
(b) Listand explain various methods to reduce material wastage. 07
Q.4
(@) Differentiate between CPM and PERT 07

(b) Draw a network diagram for a given activities. Find out critical path 07
and calculate the critical time for project completion.

Activity A/B|C|/D |E|F |G |H
Predeccesor Activity -|/A|A|/B |C|D |E |FG
Duration(Days) 5/8(6]10|8 [14]11]12
OR
Q.4 (a) Explain (i) Updating of network (ii) Crashing of network 07
(b) Draw value analysis flow diagram and explain various phases. 07
Q.5
(@) Explain Workman compensation act in detail. 07
(b) Explain DARSIRI method for value analysis. 07
OR
Q5 (a) Listand explain various software packages for MRP. 07

(b) State health and safety provisions for workers according to Factory 07
Act.
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