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GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGINEERING - SEMESTER-V « EXAMINATION — SUMMER - 2014

Subject Code: 355103 Date: 29-05-2014
Subject Name: Apparel Production Control
Time: 02:30 pm - 05:00 pm Total Marks: 70
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1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered to be Authentic.

What do you know about development of Production management? Explain it.

Which functions is helpful for organizing the production?

What is the difference between production planning and production control.
Explain the function of management in detail.

OR
Prepare plant layout for ladies kurta.

Write disadvantages of line organization.
Describe the committee structure in brief.
OR
State the benefit of “line and staff”” organisation.
Which suggestions are required for improving functional organization?

Give the difference between product layout and process layout.
Which types of factors are influencing plant layout?

OR
How the incentives work for indirect workers? Explain it.
What is the importance of motion study? Explain it.

What is plant location? Write about importance of plant location.
Write objectives of time study.
OR
Write in brief about re-layout.
Classify the wage payment system. Explain it.
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