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Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered to be Authentic.
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List the principles of an organization and explain any one in brief.
Define scientific management and explain any two functions of it.

State the advantages and disadvantages of centralized store.
Draw CPM network for following activities and show critical path and calculate total project
time.

Activity A B C D E F

Immgdlate preceding i A A B.C B ED

activity

Duration (Days) 06 04 07 06 05 09
OR

A firm has provided following data regarding one of its material:

Total annual requirements: 12000units, Ordering cost: Rs. 10/order, Cost of unit: 0.50 Rs.
/unit, Carrying cost: 20% of stored material.

Find out: (i) EOQ of material, (ii) Total ordering cost and (iii) Total carrying cost at EOQ.

(1) Explain briefly “Material Management”.
(2) List the Objectives of purchasing.
Explain phases of production, Planning and Control. (PPC)
OR
Define the term “Job satisfaction” and discuss the factors responsible for it.

Write short note on: ABC analysis.

Define Management, list the characteristics of management and explain any two in brief.
Draw network diagram for following activities and show critical path and calculate its total
days.

Activity A B C D E F G
Duration (Days) 4 8 5 3 4 6 3
Imr_ngdlate preceding i A A C B.D c EF
activity

OR

Explain in brief: Provisions for the welfare of the workers.
Draw network diagram for following details and indicate critical path, calculate its total days.
Activity T U V w X Y z
Duration (Days) 6 3 5 9 4 7 4

Immediate preceding i i i T U v W XY
activity v

Explain following terms in brief: (i) Float time, (ii) Total time, (iii) Free float, (iv)
Independent float.
Write short note on “Industrial Safety”.
OR
Compare CPM with PERT.
Define System, explain five parameters of system.
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