Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGINEERING - SEMESTER - | « EXAMINATION - SUMMER 2015

Subject Code: 3361903 Date:06-05-2015
Subject Name: Industrial Management
Time: 10:30am to 1:00pm Total Marks: 70
Instructions:
1.  Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.
6. English version is authentic.
Q1 Answer any seven out of ten. €Ml SlEURL Ulcteoll wellol WU 14
1. Define system.
L2t ol cautvaul AL,
2. Give definition of span of control.
2. gl oll AU ofl catvaul .
3. What are the factors influencing job satisfaction.
3.500R0AN UR AR sl URHa ofl el 2.
4. Define value analysis and list the methods.
¥4 [@QeAanE ofl catvaul 2l ual Aol Ugld ot ottd 2,
5. What is application of ERP (Enterprise Resource Planning)?
W Ae2YLE5% RA wtleflol oll Guallol 9f B?
6 Give four benefits of just in time (JIT) concept.
. ol 2AATHIIT) SoA2all UR SLAEL wRU.
7. Give definition of CPM & PERT.
9.CPM ¥l PERT ofl cailvail (.
8.What is economic order quantity(EOQ)
¢ s aRel wedll (E0Q) 9 72
9. List functions of storekeeper.
¢RI st aulal
10. What is crashing of network.
0.a2as (s wsld) of B(Elol A Al
Q.2 (3 what is updating of network & how it is done? 03
Y. () aledd of wud2lol Aed 9j? Wl dal 585 A scUMU WA §? 03
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Explain the dummy activity with reference to network analysis.

snuls(a oll eel 1l RBA ygld Aed 9 A AHxA .

What is material management and list the four popular methods of material
management evaluation.

AUl et ofl cautvanl AUl detl Yeatiset ofl AR ugldetl HiA

ol Ul .
OR
List the principles of organization and explain any one.

clclRAUAA oll Rgicdl Rl dat oA A A AHsA.
Define Inventory control, List the objectives of inventory control
oot 3| Soplcl ofl caAtull AU . Ul detl GEIN w1l

OR
Write short note on “ABC analysis concept”.

HlAUHet (520 ofl “ABC” Il AHostAl .
Differentiate between “line” and “line and staff” organization.

QA" AUl RS WA @S AARUL A oll dAglelcd wRUA .

OR
List the advantage of concept of scientific management.

dstlls AUt ol SLAEL wRUA

List the characteristics of MS project.
AU AU Ylgse ol ARl weuLcl.

OR
Write short note on “two bin” model of inventory control.

HIARUH A([520L ofl “(a — ([Aot” It UM

What is need of “Production Planning and Control” (PPC)?

GeulEat LAloatl Aol vigal ofl BlclAsAl 31 B2
OR

Heau (Qaaug ol “e {3 ugld” umesal .

Explain “DARISIRI” method of value analysis .

List the popular methods of cost control and explain any one method.
USAR g ofl YAAA ugld QU daut 51¢ vl As ugld aHestal.

R
Draw network diagram & determine thoe critical path from the following data
Activity A B C |D E
Time (in days) 4 4 6 |4 415
Immediate preceding activity - A A |BC |B|ED

o(lA weuAA (Bl A HIZ UUXO dlR 5 AHY $2lsl Ul ol .
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State advantage & disadvantage of centralized storing /S decentralized
storing.
3o (A3g (B[R HIA U2Ue oll SLAEL Vol of52Ulet SR
OR
Explain following terms with reference to purchasing .
a) FOB or FOR price b) F.A.S price
WRlE sl oli Aeolul olAotl UEL UM

W) FOB »adl FOR &Hld o) FAS Hld
What is necessity of labor laws?

WAL slAEL ofl vUARUSAL AL HIRZ B?
OR
Illustrate four types of float.

$ICL AHJUL FEAH AR YSIR.

With reference to following data find the EOQ
a) average annual requirements = 12000 units
b) ordering cost = 45 Rs per order

c) cost per unit = 20

d) inventory carrying cost = 15 % of unit cost .

o{lA WAl HSlAl uR ol EOQ M.
W) AN s qurnel = 1000 AsH
o) A8 Ysalloll WA =¥Y Rs.

5) €35 olol ol (33d = 20

5) Bedoa3l Aralall W = Yl slke ol 1uy

OR
List the various types of inventory control model and explain any one model in

brief.
QY 8eAoe?| selet HIZA oll ol W Ul 818 URL As Booe3l

So2lcl of M3 Ul

Explain following terms with reference to PPC.
a) routing  b) scheduling c) dispatching
BeulEol VA%l Wl i ol et HL oA ofl A UM AL

w) ylsal ol Hol o) Ulsale uHA uAs
§) YAl el Aol 9 sl

Give list of various objectives of Value Analysis and Explain
questionnaire technique of Value analysis.
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Explain various types of production system with examples.
QA WNssatet YlreH Gelewl U AHAL

List out the factors influencing morale of employee.

WU A AU 5l UR G ofl €l Q.

State the advantage of decentralization of authority in industry.
GO Hi Al oll (350 oll el el
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