Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-V « EXAMINATION - SUMMER « 2015

Subject Code: 350501 Date: 01-05-2015
Subject Name: Industrial Management

Time: 02:30 pm - 05:00 pm

Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered to be Authentic.

Total Marks: 70

Q.1 (a) Explainthe concept of Scientific Management in detail. 07
(b) Explain major function of the management. 07
Q.2 (a) Explainthe main qualities of a good leader. 07
(b) Explain the Two bin model for inventory control. 07
OR
(b) Explain Job satisfaction and factors influencing it. 07
Q.3 (a) Explain in detail the purchasing procedure. 07
(b)  Write short note on Stores record. 07
OR
Q.3 (a) Write ashort note on Critical Ration Scheduling. 07
(b) Determine the EOQ from following data: 07
Total annual usage: 200 units
Ordering cost Rs. 40 per order
Cost of item Rs. 100 per piece
Inventory carrying cost 20% of unit cost
Q.4 (a) Explain DARSIRI method of value analysis. 07
(b) Compare CPM & PERT 07
OR
Q.4 (a) Describe in detail about network diagram including different terms used in it. 07
(b) Explain Gantt chart and symbols used in making the chart. 07
Q.5 (a) Explain Workman’s compensation Act. 07
(b) Explain the functions of Production, Planning and Control 07
OR
Q.5 (a) Explain Factory Act 1948 in brief. 07
(b) Draw a network diagram and indicate critical path on it based on following 07
details:
Activity A B C D E F
Duration, Days 5 3 6 4 4 5
Immediate predecessor -- A A BC B ED
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