Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER - + EXAMINATION - SUMMER 2015

Subject Code: 361905 Date:11/05/2015
Subject Name: Industrial Management.
Time:10:30AM TO 1:00PM Total Marks: 70

Instructions:
1. Attempt any five questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (a) Define system. Explain different types of a system. 07
(b) Explain the advantages of scientific management. 07
Q.2 (a) What are the goals of the organization structure.? 07
(b) Discuss centralization and decentralization of authority. 07

OR
(b) What are the factors affecting on the organizational culture? Briefly explain. 07
Q.3 (a) Explain the functions of material management. 07
(b) Briefly explain different types of puachase system. 07

OR
Q.3 (a) What is centralized and decentralized storing ? Write advantages and 07

disadvantages of centralized storing.

(b) Briefly explain on stores records. 07
Q.4 (a) Write the three different types of names of inventory models.,compare it. 07
(b)  Write short notes on (1) EOQ (2) ABC classification. 07

OR
Q.4 (a) Explain production system. 07
(b)  Write short notes on (1) EBQ (2) gantt chart. 07
Q.5 (a) Shortly explain the following terms used in network diagram. (1) Activity 07

(2)Event (3) Dependency (4) Dummy activity.

(b)  Write the similarities and differences between CPM and PERT. 07

OR
Q.5 (a) Define value analysis.Write the objectives of value analysis. 07
(b)  Write the provisions for the worker’s welfare in the factory act. 07
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