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Seat No.: ________                                                      Enrolment No.______________  

GUJARAT TECHNOLOGICAL UNIVERSITY 
DIPLOMA ENGG.- V

th
 SEMESTER–EXAMINATION – JUNE- 2012 

Subject code: 350603/2350603            Date: 06/06/2012        

Subject Name: Construction Works Management   

Time: 10:30 am – 01:00 pm        Total Marks: 70 

Instructions: 
1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks. 

4. English version is considered to be Authentic 

 

Q.1 (a) Classify Construction Works. Explain in brief 07 

 (b) Compare between Scientific Management & Administration 

Management. 
07 

    

Q.2 (a) List the member of Constructions Team and Discuss role of team in 

Construction Process.       
07 

 (b) Draw flow chart of big Construction Company 07 

  OR  

 (b) Enlist qualities of Construction manager.                                                                          07 

    

Q.3 (a) List important provision of Workmen’s compensation act. Explain each 

in detail 
07 

 (b) What is “optimum output”. Explains briefly.                                                                     07 

  OR  

Q.3 (a) What is MIS? List important uses of MIS.                                                          07 

 (b) Explain Pre tendering and Post tendering planning.                                                           07 

    

Q. 4 (a) Differentiate between standard and special equipment.                                                  07 

 (b) Give merits and demerits of line organization.                                                                   07 

  OR  

Q.4 (a) Define various types of time duration with respect to PERT 07 

 (b) Give two example of each type of special equipments use for 

compaction, lifting, Transporting, Excavation.       
07 

    

Q.5 (a) Explain with chart “Economic order quantity”                                                                    07 

 (b) Explain the safety measure for exaction of foundation IS 3764/1966  

  OR  

Q.5 (a) Draw the network diagram from the following data and calculate EST, 

LST, Total float and also show Critical path  

                        Activity       Code        Time in days 

                            A                1-2                  5 

                            B                2-3                  9 

                            C                2-4                  3 

                            D                3-6                  1 

                            E                4-5                   5 

                        Dummy          3-5                  0 

                            F                 6-5                  5 

                            G                5-7                  7  

07 

 (b) (1) Single sampling plan (2) Double sampling plan (3) Sequential 

samplings 
07 

******** 

 



 2 

 

 

 

5|`Gv!5|`Gv!5|`Gv!5|`Gv!    V AF\WSFDG]\ JUL"SZ6 SZM 8]\SDF\ T[ NZ[S ;DHFJM ****    

    A T],GF SZM 
s!f  J{šF×lGS D[G[HD[g8 VG[ JCLJ8L D[G[HD[g8 

****    

5|`GvZ5|`GvZ5|`GvZ5|`GvZ    V AF\SFDGL 8LDGF D]bI ;eIMGF GFD ,BMP TYF 8LDG]\ SFI" J6"JMP     

    A DM8L AF\WSFD S\5GL DF8[GF T\+GM O,M RF8" NMZMP ****    

     VYJF     

    A ;\RF,SGF U]6 H6FJMP ****    

5|`Gv#5|`Gv#5|`Gv#5|`Gv#    V SFDNFZ J/TZ WFZFDF\ SZJFDF\ VFJ[,L HMUJF. lJX[ 8]\SDF\ ;DHFJMP ****    

    A .Q8D VFp85]8 V[ X]\ K[ 8]\SDF\ ;DHFJMP ****    

     VYJF     

5|`Gv#5|`Gv#5|`Gv#5|`Gv#    V MIS  V[8,[ X]\m MIS GL p5IMULTF lJX[GL IFNL AGFJMP ****    

    A  l5|v8[g0ZL\U VG[ 5M:8 8[g0ZL\U %,FGL\U ;DHFJMP ****    

5|`Gv$5|`Gv$5|`Gv$5|`Gv$    V 5|DFl6T DF\U VG[ BF; AGFJ8G]\ I\+ JrR[GM TOFJT NXF"JMP ****    

    A ,F.G jIJ:YF T\+GF OFINF VG[ U[ZOFINF H6FJMP ****    

     V Y JF     

5|`Gv$5|`Gv$5|`Gv$5|`Gv$    V PERT GF ;\NEDF\ +6[I ;DIGL jIFbIF VF5MP ****    

    A BF; AGFJ8GF BMNSFD 4 ;M., SFd5[1FG pwJ" 5lZJCG VG[ C[ZFO[ZL DF8[ NZ[SGF A[ 

pNFCZ6 VF5MP 

****    

5|`Gv55|`Gv55|`Gv55|`Gv5    V .SMGMDLS VM0Z SJMg8L8L G[ RF8" ;lCT ;DHFJMP ****    

    A 5FIFGF BMNSFD NZlDIFG ,[JFGF ;,FDlTGF 5U,F\ H6FJMP  IS 3764/1966 ****    

     V Y JF     

5|`Gv55|`Gv55|`Gv55|`Gv5    V GLR[GL lJUTM p5ZYL G[8JS" 0FIFU|FD NMZMP VG[  EST. LST  T[DH O], O,M8 XMWMP 
S|D\lTS 5Y 56 NXF"JMP 

ACTIVITY CODE  TIME IN DAYS 

A 1-2 5 

B 2-3 9 

C 2-4 3 

D 3-6 2 

E 4-5 5 

DUMMY 3-5 0 

F 6-5 5 

G 5-7 7  

****    

    A s!f ;L\U, ;[d5,L\U %,FG 

sZf 0A,  ;[d5,L\U %,FG 

s#f S|DJFZ ;[d5,L\U %,FG 

    

********* 


