Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGG.- V" SEMESTER-EXAMINATION - JUNE- 2012

Subject code: 355202 Date: 05/06/2012
Subject Name: Industrial Management

Time: 10:30 am - 01:00 pm Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered to be Authentic

Q.1 (@) Explain importance of Industrial Management. 07
(b) Explain the “ Necessity of the industrial laws”. 07
Q.2
(@) State the goals of organization structure. 07

(b) Explain in brief, (any two) (i) variable of system (ii) system behavior (iii) 07
scientific management.

OR
(b)  Write short notes, (any two) (i) function of management (ii) minimum 07
wages act-1948 (iii) workman's compensation act-1923
Q.3
(a) Explain factors affecting morale. 07
(b) Based on following details, draw network and find critical path. 07
Activity A/B|C|D| E |[F| G
Immediate Predecessor | - |A|A|C|BD |C|EF
Duration 5/8|7]5| 4 |7 4
OR
Q.3 (a) Explain function of Material Management. 07
(b)  Define production planning & control. Explain their characteristics. 07
Q.4
(a) Explain about Economic Batch Quantity-EBQ, with suitable example. 07
(b)  Define critical path method (CPM), and explain their characteristics. 07
OR
Q.4 (a) Give definition of waste control, and explain need of waste control. 07
(b)  Draw network diagram by following details and indicate critical path. 07
Activity A|B|C|D E|F
Immediate Predecessor | - |A|A | B,C|B | ED
Duration 4 141715 6 |8
Q.5
(a) Give definition of value analysis and explain their objectives. 07
(b)  Write short notes (any two) (i) Flexible Mfrg. System-FMS (ii) 07
Thirbligs with their symbols (iii) SIMO chart.
OR
Q.5 (@) Explain concept of Economic Ordering Quantity-EOQ, with example 07
(b)  Explain importance of purchasing in industrial management, with their 07
objectives.
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