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Seat No.: ________                                                      Enrolment No.______________  

GUJARAT TECHNOLOGICAL UNIVERSITY 
DIPLOMA ENGG.- VI

th
 SEMESTER–EXAMINATION – MAY/JUNE- 2012 

Subject code: 361905 /2361905                           Date: 29/05/2012        

Subject Name: Industrial Management 

Time: 10:30 am – 01:00 pm        Total Marks: 70 

Instructions: 
1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks. 

4. English version is considered to be Authentic 

                                                                                                                                                                                                                                               

Q.1 (a) Define Management. Explain functions of Management. 07 

 (b) Explain line organization with its Advantages and disadvantages. 07 

Q.2    

 (a) Define the term ‘Job satisfaction’ and discuss the factors responsible 

for it. 

07 

 (b) What is Moral? Explain relationship between moral and 

Productivity. 

07 

  OR  

 (b) Explain Democratic leadership. 07 

Q.3    

 (a) Write short note on Purchasing procedure. 07 

 (b) Explain codification of stores. 07 

  OR  

Q.3 (a) Explain Wilson’s Inventory model. 07 

 (b) Explain the functions of material management. 07 

    

Q.4    

 (a) Calculate the EBQ and ordering cost from the following data:- 

1) Annual requirement = 16000 units. 

2) Set-up cost               = 2000 units/order. 

3) Cost                          = Rs 40/units. 

4) Carrying cost            = 10% 

07 

 (b) Differentiate between CPM and PERT. 07 

  OR  

Q. 4 (a) Explain Critical ratio Scheduling. 07 

 (b) List the software available for PPC and write their features. 07 

    

Q.5    

 (a) Draw Network diagram based on following details and find critical 

path. 

Activity A B C D E F G 

Duration (Days) 1 9 6 4 5 8 2 

Immediate predecessor - A A C B,D C E,F  

07 

 (b) Explain DARSIRI method for value analysis. 07 

  OR  

Q.5 (a) Explain crashing of network and updating of network. 07 

 (b) List the objectives and advantages of value analysis. 07 
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5|`Gv!5|`Gv!5|`Gv!5|`Gv!    V  ;\RF,GGL jIFbIF VF5M VG[ T[GF AWF SFI" H6FJMP 07 

 A      Z{lBS jIJ:YFT\+ T[GF OFINF4 U[ZOFINF ;FY[ J6"JMP 07 

    

5|`GvZ5|`GvZ5|`GvZ5|`GvZ    V SFI" ;\TMQFGL jIFbIF VF5MP T[GL ;FY[ ;\S/FI[,F 5lZA/M H6FJMP 07 

 A H]:;M V[8,[ X]P m pt5FNSTF VG[ H]:;F JrR[ SIF 5|SFZGM ;\A\W K[ T[ ;DHFJMP 07 

  VYJFVYJFVYJFVYJF  

 A ,MSXFCL G[T'tJ ;DHFJMP 07 

5|`Gv#5|`Gv#5|`Gv#5|`Gv#       

 V BZLNLGL 5wWlT p5Z 8\]S GM\W ,BMP 07 

 A :8MZGF ;\7FSZ6GL RRF" SZMP 07 

  VYJFVYJFVYJFVYJF  

5|`Gv#5|`Gv#5|`Gv#5|`Gv#       

 V lJ,;GG\] .gJ[\g8ZL DM0[, J6"JMP 07 

 A DF,;FDU|L ;\RF,GGF SFI" ;DHFJMP 07 

    

5|`Gv$5|`Gv$5|`Gv$5|`Gv$       

 V GLR[ VF5[, DFCLTL 5ZYL VFYL"S JZNL HyYM VG[ VM0ZL\U BR" XMWMP 

!f JFlQF"S HlZIFT =!&___ V[SD  

Zf BZLN BR" = Z___ V[SD q VM0"Z 

#f J:T]GL lS\DT  = ~FP $_ qV[SD  
$f jIFHGM NZ = !_ % 

 

07 

 A ;L5LV[D VG[ 58" JrR[GM TOFJT ,BMP 07 

     VYJFVYJFVYJFVYJF     

5|`Gv$5|`Gv$5|`Gv$5|`Gv$       

 V S|L8LS, Z[lXIM X[0I],L\U ;DHFJMP 07 

 A PPC DF8[ J5ZFTF XMO8J[ZGL IFNL ,BM VG[ T[GL ,F1Fl6STF H6FJMP 07 

    

5|`Gv55|`Gv55|`Gv55|`Gv5       

 V GLR[ NXF"J[, DFCLTL 5ZYL G[8JS" 0FIU|FD NMZM VG[ S|L8LS, 5FY XMWMP 

5|l|S|IF  A B C D E F G 

;DIUF/M slNJ;DF\f 1 9 6 4 5 8 2 

T]Z\TGL 5}ZMUFDL 5|S|LIF - A A C B,D C E,F  

07 

 A D]<I lJ`,[QF6 DF8[ NFZXLZL 5wWlT ;DHFJMP 07 

  VYJFVYJFVYJFVYJF     

5|`Gv55|`Gv55|`Gv55|`Gv5       

 V ;DHFJM v S|XL\U VMO G[8JS" VG[ V50[8L\U VMO G[8JS" 07 

 A D]<I lJ`,[QF6 GF C[T]VM VG[ OFINF H6FJMP 07 
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