Seat No.:

DIPLOMA ENGG.- VII'"" SEMESTER-EXAMINATION - JUNE/JULY- 2012
Subject code: 361905

Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

Subject Name: Industrial Management

Time: 02:30 pm — 05:00 pm

Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered to be Authentic

Q.1

Q.2

Q.3

Q.3

Q.4

Q.4

Q.5

Q.5

(a)
(b)

Define system. State types of system and explain any two.
Explain line organization. State its advantages and disadvantages.

Explain (1) Span of control,
(2) Goal of organization.
State functions of material management.
OR
List the various functions of management. Describe any two in
detail.

Why codification of material in store is necessary? State methods of
codification and explain any two.
Explain purchase systems in detail.
OR
State and explain objectives of purchasing.
Write short note on (1) functions of storekeeper,
(2) Fulkerson’s rule for network diagram.

Explain various phases of production planning and control.

Write difference between Gantt chart and network diagram.
OR

Derive an expression of economical order quantity.

Explain Gantt chart. State its advantages and limitations.

State similarities and differences between CPM and PERT.

Draw value analysis flow diagram and explain its various phases.
OR

Define and explain critical path. Draw network from the data given

below and find out critical path over it. Show your calculations.

Date: 27/06/2012

Total Marks: 70

Activity A B C D E F
Immediate predecessors - - |AB| B CD| E
Duration in days 6 7 9 4 7 7

State techniques of value analysis. Explain DARSIRI method of
value analysis.
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