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Diploma Engineering - SEMESTER-VI « EXAMINATION — WINTER * 2016

Subject Code: 2361905 Date: 25-10-2016
Subject Name: Industrial Management
Time: 10:30 am - 01:00 pm Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4.  Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.
6.  English version is authentic.
Q.1 (a)(i) Define the term system. State various basic characteristics of a 04
system.,
) Rreuue ofl cavaul drl. Rizeu ol %l ael Yoeld 0¥
AlQsc AW
(i) List functions of management. 03
(i) et ol stl ol €l ottt 03
Q.1  (b)(i) Explain line organization. 04
(@) ulls AUl d2L (AN aldl . 0¥
(i)  Write the advantages of Scientific Management. 03
(i) AsuEs Auctot oll SLAEL WL 03
Q.2 @ Define the term “Span of control” and explain the factors determining 07

span of control.
() Lot Blg 52 ofl caltuall AVl “{Ulet 3 g 52l Al olssl sal 09

H(R2 ol UReo alal.

Q.2 (b)  What do you understand by the term Motivation? Explain any one 07
method of motivation.

(W)  UlRlsat UE AN dAR 9] UM 6912 Ylllget ofl 51¢5 Ul As I 0V

UHAL
(OR)
Q.2 (b) Differentiate between Centralized and decentralized Organization. 07
(o) 3ol ua Q33U caleraldA cRA oll dslald Al 09
Q.3 @) Define the term Material Management and explain its function in 07
brief.
)  HRRaAA ANz ofl caltvall Arll Aal Aot LAl gsHLaRlal. 09

Q.3 (b)  Why Codification of material in store is necessary? Explain any one 07
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method of codification .
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(OR)
State various types of inventory models & explain any one of them.

oo 3| HUSCU ol Y EL YEL USLRAL AVl wal AxLell 5165 ueL Ws
EREEEERE

Draw flow diagram of production planning and control function.
GeUlg ot Aot Aol g oll $Al SlLUH ENRL.

What is economic batch size? State the component of production cost.

(s A€l seel WeA 9?2 GAUlEat (BHA HR oll U5 vl
Explain the importance of scheduling.

9lsy(@ol ofl Wt arlal.

State rules of Constructing network.

Azas ofl Ul sl HE@ ol (2 vl

(OR)
Differentiate between CPM & PERT.

Ll v U ofl A oll dslald Aul.

Define — Free Float, Total Float.

cyluel AL - gl sAle , 2lect sAlle

Draw a network diagram for starting a new Polytechnic.
ol WAL s[As 23 sRcll HIZall Aecld stAAUH ENR.
List the objective of value Analysis.

YL [QeamL ot il ofl el slottall.

Explain DARSIRI method of Value Analysis.

Het [Aaanpt ofl €2 ugld amenaAl.

Explain “ABC* analysis with suitable illustration.
2102 GelsR0L AU “Ae{ A ANot(@ARU UHLAL

(OR)
Explain relation between material management & purchase
department.

HRRaUA NAR3N2 oll URAB (SUEHoz WA ol Aol YHLAL

Define the term Job satisfaction & discuss the factors responsible for
job satisfaction.
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