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GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering - SEMESTER-VI « EXAMINATION — WINTER ¢ 2016

Subject Code: 3360603 Date: 24-10-2016
Subject Name: Construction Project Management
Time: 10:30 am - 01:30 pm Total Marks: 70
Instructions:
1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.
6. English version is authentic.
Q.1 Answer any seven out of ten. €20l SlEUBRL Ulctlotl scllol AU, 14
1.  Explain in brief Organising.
o gsHL AHestal: 3lets{loL
2. List out the two methods of getting work done by PWD.
2. R GiuUsIH WLl iRl sIH s2Adcllell A Idletl ot cvl.
3. Explain the term : Earnest money deposit.
3. AHAA : Gllatlell U
4.  State the two conditions of contract.
¥.  SARellHotleoll A ARAL AMsAl.
5. State in brief use of survey report.
w0 ol GUAL gsHL AHA.
6.  Explain : earliest possible event time & latest allowable event time.
S.  ABCAML ASAl Gollal Glolclloll AHA el olollad tlotall Holl ASEIML
ASCL UMl
7. Explain in brief : total float & free float.
9. 5 sclle daUl gl sclle AHesLal.
8.  State the two objectives of materials management.
¢.  HIAAUHIY AR Ustoll A Sl SRl
9.  State the systems of wage payment.
¢.  WUIR Ysaruell utulQullell sl AWl
10.  State two purposes of MIS.
0. AWM WS AY oll A S QU
Q.2 (@ Draw the line diagram of division office of state PWD. 03
YR () @R allusi wiclell (3[Qset A3 s stauoM 1R 03
OR
(@) Explain line & staff organization. 03
@) s uA (A calaRaUlds AHesLAl. 03
(b)  State in which condition contract can be terminated. 03
(W) sAL BARAHL 5A E 531 Asl2A A QU 03
OR
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List out various tender forms used in PWD.

132 GliUsIH VLAl AUl QAU 2052 UAS AUl
Differentiate : Standard M.B. & normal M.B.

YHUO A HUQL cat AEL Ul cAell dgleld stULal.

OR
Explain materials at site account.

HelJlad Ae use AslGoe AHXLA.

List out the functions of construction management & explain any one.

ollustH caleiRAUULet oll st ot A oA ad As AU

OR
Write the characteristics of good organization.

URL clcaldtell WAl seud.

State the advantages & disadvantages of Gantt bar chart.
o2 GllR AULall SLAEL ALAEL LU,

OR
Differentiate : Activity & dummy activity.

yglQ dat sl ygld cell dstad Aul.
Explain workman’s compensation act in brief.
HR WSRHULA ANAR SIRAEL UL UHHIA.

OR
State factors affecting construction planning & explain any one.

GLUsH ol Aot WUSAL HaRA ARUA dal R A As

TRILIEIN
Explain economic life of construction equipment.

oiusiH Hlollell 55AURYWL clless Uxostal.

OR
For a project, the time estimates given by three experts are as under.
EXpert to tp tm
A 8 12 10
B 10 13 11
C 5 12 10

Calculate expected time for each expert & determine which expert’s time

estimate is more reliable.

A5 YUBse M2 AR (AWl sl alssl st AU olA Yosol B,

(At t tp tm
A 8 12 10
B 10 13 11
C 5 12 10

€5 (WAl W2 t, otssl 5. sl (AWl ol AH2A Ay As5U O ?

Explain : Indent & invoice.
Bode il BocllsU UAHsAl.

OR
Explain : Administrative approval & technical sanction.
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AUl : agladl vl dal dil@ls el

State the objectives of job layout.
ol Q-G ol Sl LU

OR
Prepare a job layout for a bridge construction site.

oflos oliusii A2 Hi2all Blol A-u1B2 ERL.
Explain economic order quantity.
s5AYQL SR weell UMl

OR
Explain factors affecting output of construction labour.

witusi 1R oll steletial ol AUAGAL Y&l Bl AU,

Draw the network diagram & calculate different time for each activity of the

project. Also show critical path on the network.

Activity Duration preceeding following
(days) activity activity
M 8 - O,pP
N 10 - Q
O 6 M Q
P 12 M -
Q 16 O,N -

o(lAcill YlBse HIZ alecld stauoiH €1 dal Aol €38 ygld 12 el

el AHA dRll.Azas BUR sldlsd wa el galal.

gl AU ALl wenedl
glaRu ygld ygld
M 8 - O
N 10 - Q
0 6 M Q
P 12 M -
Q 16 O,N -

Write the safety measures of demolition of buildings.

Uslol dlsall He AAH Aot wateA Ul

Write short note on causes of accidents on construction site.
GlUSIH RAUA Ucll WSl SR80 GUR &5 ol AUl
Write the applications of MIS.

AUH WS AY oll GUAN AUl

Write the role of supervisor as trainer & motivator.

YURABRR oll 2ot dal HElAzR d3l¥ell sl GUR &5 ol cwl.
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