Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGG.- SEMESTER-III EXAMINATION - WINTEER 2012

Subject code: 330001 Date: 01/01/2013

Subject Name: Human Resource Management

Time: 2:30 pm —5:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic

Q.1 (a) Discuss the needs for the human resource in the industrial
environment.
(b) State the characteristics of the Human Resource Management.

Q.2
(&) “Manage the Men, the men will manage everything” Critically
discuss.
(b) Explain Maslow’s need hierarchy and discuss its importance in the
HRM.
OR
(b) Explain the McGregor’s Theory X and Y. Explain its significance
in the HRM.
Q.3

(&) Explain importance of the interpersonal relations in the Human
Resources Management.
(b)  Explain stages of group formation.
OR
Q.3 (a) Explain the importance of training in HRM.
(b) Explain methods of training.

Q.4
(&) Explain the importance of the decision-making in the management.
(b) Describe decision making process.
OR
Q.4 (a) Explain the concept of the stress and its causes resulting in stress.
(b)  Explain the causes of an industrial dispute

Q.5
(@) Define communication and explain its objectives.
(b)  Explain briefly principles of communication.
OR
Q.5 (&) Explain various conflict resolution techniques.
(b) What is meant by business letter? Give example of any one letter in
English.
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