Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGG.- SEMESTER-5 EXAMINATION — WINTER 2012

Subject code: 2351305 Date: 29/12/2012
Subject Name: Environment Project Management
Time:10:30-13:00 Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.
4. English version is considered to be Authentic

Q.1 (&) Write short note on Project Scheduling and Controlling.
(b)  Hlustrate limitation of Bar Chart.
Q.2
(@ A project plan consisting of ten events have predecessor’s
relationship as under: Draw network diagram for the project plan.
Event | Immediate Event Immediate
Predecessor Predecessor
1 - 6 4
2 1 7 5,6
3 2 8 3,6
4 3 9 7,8
5 3 10 2,89
(b)  Write about the purpose, need and functions of MIS.
OR
(b)  Enlist and explain elements of MIS.
Q.3
(a) State various types of Hazards and write about Fire Hazard.
(b)  Write note on: “Minimum Wages Act-1948".
OR
Q.3 (a) How to control various types of Hazards?
(b)  Write note on: “Compensation Act-1923”.
Q.4
(&) Write necessity of labour laws.
(b)  Write necessity of site layout.
OR
Q.4 (a) Write advantages and disadvantages of locating a factory in Village.
(b)  Explain in detail any two safety equipment with its use.
Q.5
(&) Write benefits of an E.M.S.
(b)  Enlist and explain key factors of 1SO-14001.
OR
Q.5 (&) Write short note on Management of disaster, during and after

disaster.
(b) State difference between ‘incentive’ and ‘motivation’.

*khkkkkkkkkkkk

07
07

07

07

07

07
07

07
07

07
07

07
07

07
07

07

07



Ud 1

Ud R

Ud 3

Ud 3

U ¥

UA ¥

UdA Y

Ud v

£

£

£

£

£

Ugse AlsYcllol ua s cllol uR gs ol cvdl.
GlR Udall HaATEL AHIAL

Ulse ellet oflA Yosololl 82 wal doil Udcloll 8deell
Aol €A B, Al Aoll slead stauouH €l

e | doll Udcllell sde | sde Aol Udcllell sde
1 6 4
2 1 7 5,6
3 2 8 3,6
4 3 9 7.8
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