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Subject Code: 350501 Date: 27-11-2013
Subject Name: Industrial Management
Time: 02:30 pm - 05:00 pm Total Marks: 70

Instructions:

Attempt all questions.

Make suitable assumptions wherever necessary.
Figures to the right indicate full marks.

English version is considered to be Authentic.

PR

Q.1 (@  Define Management. Explain Need ,Scope & Importance of Industrial
management in the Industry.
(b)  Define Productivity. Explain the relationship between Morale and
Productivity.

Q.2 (@ Compare the Line, Functional & Line & Staff organization. Suggest the
best one for the Big Multinational company.
(b) Define Job satisfaction. Also explain the factors affecting job
satisfaction.
OR
(b)  Define material management. Explain the functions and importance of
material management.

Q.3 (@) Define turnover. Explain the advantages and disadvantages of turnover.
(b)  Explain the 5 objectives of Purchasing. Also give line diagram of
purchase procedure.
OR
Q.3 (@ Explain the need of storekeeping. Differentiate between centralized and
decentralized sroring.
(b)  Which are the various inventory models? Explain any one inventory
model in details.

Q4 (@) Explain the definition and characteristics of waste. Also explain the
Need for waste control.
(b)  What is the use of gantt chart. Explain the use of programme process
gantt chart taking any case.
OR
Q.4 (@  Which are various types of production. Differentiate between job order
production system and continuous production system.
(b)  Explain the critical ratio scheduling in detail.

Q.5 (@  Give the similarities and difference between CPM and PERT
(b) Define 1) Value 2) Functional value 3) Esteem Value 4) Cost Value 5)
Exchange value 6) Value Engineering
OR
Q.5 (@ Explain the DARSIRI method of Value Analysis.
(b) Draw the network diagram and indicate the critical path based on
following details.
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