Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering - SEMESTER- V « EXAMINATION - WINTER 2013

Subject Code: 351305 Date: 07-12-2013
Subject Name: Environmental Project Management
Time: 02:30 pm - 05:00 pm
Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.

Q.1 (a) Write importance of EPM.
(b)  Write short note on “Role of Environmental Engineer in management”.

Q.2 (a) Write anote on “Project Planning”.
(b) What is the difference between Bar charts and Milestone charts?
OR

Seat No.:

Total Marks: 70

(b) Define the following terms:
(i) Dual —Role events (ii)Events  (iii) Final Event  (iv) Activity
(v) Parallel activity  (vi) successor activity — (vii) successor Event.

Q.3 (&) A project finalization contract for ‘Design of ETP’. Draw the Bar chart and
give conclusion.
Activity | Description Duration
A Site selection and survey 04 weeks
B Structural Design 05 weeks
C Preparation of drawing 04 weeks
D Preparation of specification and tender documents | 02 weeks
E Notice inviting tender 04 weeks
F Selection of contractor 01 weeks
G Award of work order 01 weeks
(b) Enlist parameters to be considered while preparing site layout and explain any
three of them in brief.
OR
Q.3 (a) Draw the network diagram of a project having eight activities. Activity and
redecessor relationship are as follows:
Activity Immediate Predecessor
B,C,D A
E B
F C
C D
H E,F,.G
(b) What are the functions and characteristics of MIS?
Q.4 (a) Write short note on: Disaster management during earthquake.
(b) What is 1ISO? Enlist and explain key elements of 1ISO-14001.
OR
Q.4 (a) Prepare asite layout for Effluent Treatment Plant.
(b)  Write short note on “Fire hazards and its prevention”.
Q.5 (a) Write note on “Role of NGO in disaster management”.
(b) Why safety is necessary? Explain any three safety equipment in detail.
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Write note on: “Minimum Wages Act-1948".

Write note on “Fire Triangle”.
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