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GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering - SEMESTER-VII « EXAMINATION - WINTER 2013

Subject Code: 361905 Date: 09-12-2013
Subject Name: Industrial Management
Time: 2:30 Pm - 05:00 pm Total Marks: 70
Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.
Q.1 (a) Explain Management as science or art and explain system approach to
management.
(b) Define Organization and explain Line & Staff Organization.
Q.2 (a) Write various principles of Organization and Explain following Principles
of organization.(1) Scalar Chain Principle (2) Absoluteness of Responsibility
(b) List factors affecting Moral and explain effects of high and low Moral.
OR
(b) Explain significance of case analysis in organization.
Q.3 (a) Explain need of storekeeping and functions of Store keeper.
(b) Give list of various forms used in purchase department and explain about
quotation form.
OR
Q.3 (a) Define Inventory control, List various types of Inventory models and Explain
the terms Lead time, Buffer stock and stock out.
(b) Give definition and characteristics of Production Planning and Control(PPC).
Also list various Phases of Production Planning and Control (PPC)
Q.4 (a) ABC Manufacturing Company has following data
Average annual requirement s= 50,000 Units
Unit Cost = Rs. 200 per unit
Ordering cost = Rs. 400 per order
Carrying Cost = 20% of stored material value
Find out following
(1) EOQ (2) Ordering, Carrying and Total Cost at EOQ
(b) Explain fulkerson’s rule for preparing Network Diagram with Example.
OR
Q.4 (a) Explainabout Gantt charts. List various symbols used in Gantt chart.
(b) Explain Critical Path Method (CPM) with example.
Q.5 (a) Explain relation between value function and cost of product. Also explain
Functional value and Esteem value.
(b) Draw CPM Network Diagram for following activities. Show Critical path and

Calculate Total project time.

Activity A B C D |E F G
Duration in 8 9 10 |4 |9 8 3
Days
Immediate - A A C |BD|C EF
preceding
activity

OR
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Explain the term. (1)Concurrent Activity(2) Independent Float (3) PERT
Give list of various objectives of Value Analysis and Explain questionnaire
technique of Value analysis.
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