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Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering - SEMESTER-V ¢ Examination —- WINTER ¢ 2014

Subject Code: 3350501 Date: 26-11-2014
Subject Name: Industrial Management
Time: 10:30 am - 01:00 pm Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.
Q.1 Answer any seven out of ten. 14
1. Define Management.
2. Explain “Delegation of Authority”.
3. List four main qualities of a good leader.
4.  Define job satisfaction.
5. What are the various Inventory models?
6. Give four advantages of centralized storing.
7.  Define Production, planning and control.
8.  Explain the various types of production.
9.  Write four symbols used in making the Gantt chart.
10. Define system.
(@) Explain functions of PPC -Production ,Planning & Control. 03
OR
(@) Explain ABC analysis. 03
(b) List the functions of Management. 03
OR
(b) Explain Gantt Chart. 03
(c) Explain two bin inventory model in detail. 04
OR
(c) Explain Committee Organisation. 04
(d) Explain Scientific management. 04
OR
(d) Discuss Organisational culture and factors affecting Organisational culture. 04
Q.3 (a) Explain the factors influencing job satisfaction. 03
OR
(@) Explain Value analysis. 03
(b) Differentiate between job order production and continuous production system. 03
OR
(b) “Store is the Heart of a Successful Industry”- Discuss.. 03
(c) Write short note on critical Ratio scheduling. 04
OR
(c) Classify the waste and explain the need for waste control. 04
(d) Explain any two functions of a storekeeper. 04
OR
(d) Explain Material Management in brief. 04
Q.4 (a) Listsix Stores Records. 03
OR
(a) Explain the relationship of Material Management with other departments. 03
(b) Compare CPM and PERT. 04
OR
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Q.5

(b)

(©)

(a)
(b)
()
(d)

Define any four

1) Value 2) Functional value  3) Esteem value.

4) Cost value 5) Exchange Value 6)Value Engineering
Explain Determination of critical path on network.

Explain Factory Act 1948 in brief.

Write short note on purchasing procedure.
Explain Workman compensation Act.
What is Economic Batch Size?
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