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GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering - SEMESTER-V ¢ Examination —- WINTER ¢ 2014

Subject Code: 3355102 Date: 26-11-2014
Subject Name: Production Planning*****
Time: 10:30 am - 01:00 pm Total Marks: 70
Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.
Q.1 Answer any seven out of ten. 14
1.  List down different types of manufacturing system.
2. List down various steps involved in planning.
3. List down various pre-production activities.
4. Write full form of SAM.
5. Write full form of SMV.
6. Define ‘Productivity’.
7.  Define ‘Management’.
8.  List down various types of business organization.
9.  List down any four production parameter.
10. Define ‘Critical Operation’.
Q.2 (a) Explain importance of apparel production planning. 03
OR
(@) “Management-Science or Art”, Explain. 03
(b) Explain ‘Make-through’ System. 03
OR
(b) Explain Modular Production System. 03
(c) Explain the functions of management. 04
OR
(c) Write the advantages of line organization. 04
(d) What are the activities taken under apparel production planning and control. 04
OR
(d) Explain the effects of PBS and UPS on machine layout parameter. 04
Q.3 (a) Explain ‘Throughput time’. 03
OR
(@) Explain ‘Bottle-neck’ in apparel industry with the help of suitable example. 03
(b) Explain ‘Quick-Response’ manufacturing system. 03
OR
(b) Explain ‘Flexible Production System’. 03
(c) Explain ‘Progressive Bundle System’. 04
OR
(c) Explain ‘Unit Production System’. 04
(d) Explain ‘Pitch time and Lead time’. 04
OR
(d) Explain “WIP’. 04
Q.4 (a) Explain ‘Lab dips’ 03
OR
() Write about ‘Label procurement’. 03
(b) What are the points to be considered while setting business objectives? 04

OR
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Q.5

(b)
(©)

(a)
(b)

(d)

Explain ‘Planning-premises’.

What is Operation-Breakdown? Explain it with the help of example.

Draw the process flow diagram of cutting department.
How to calculate line efficiency of a manufacturing line?
Write the importance of time and action plan.

What is line planning? State its importance.
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