Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering - SEMESTER-V ¢ Examination —- WINTER ¢ 2014

Subject Code: 3355202 Date: 28-11-2014
Subject Name: Industrial Management
Time: 10:30 am - 01:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.

Q.1 (a) Define industrial management and explain its scope. 07
(b) Define system and explain various types of system. 07
Q.2 (a) What is organization? Explain goals of organization. 07
(b) Explain any two principles of organization. 07
OR
(b) Define morale and state factors affecting the morale. 07
Q.3 (a) Explainrelationship of materials management with other departments. 07
(b) A firm has provided the following data regarding one of its materials: 07

Total annual requirements = 10,000 units

Ordering cost Rs. 8 / order

Cost of unit 0.40/ unit

Carrying cost 10% of stored material value

Find out the following:

1) EOQ for this material 2) Total ordering cost & total carrying cost at EOQ
3) Relation between these two cost at EOQ?

OR
Q.3 (a) Explain objective of purchasing. 07
(b) Define store-keeping, Explain the function of it. 07
Q.4 (a) Define MRP, explain the importance of it. 07
(b) Draw network diagram for following activities: 07
Activity A B C D E
Preceding Activity - - A |B AB
OR
Q.4 (a) Explain different types of float. 07
(b)  Write the comparison of Network diagram & Gantt chart. 07
Q.5 (a) Explain Industrial Disputes Act 1947. 07
(b) Draw network diagram based on following details & divide on critical path. 07
Activity A B C D E F
Duration(days) 5 6 9 4 7 7
Immediate predecessor | - - AB |B CD |E
OR
Q.5 (a) Write ashort note on: 07
1) Ordering Cost 2) Carrying Cost 3) safety stock
(b) Explain the distribution of compensation. 07

*khkkkkkkkhkkikkikkk

1/3



ud. 1

YA R

Y. 3

U4, 3

U ¥

U ¥

A v

A

g £ £ £

£ £

£ £

o)l
UGS AU 9 B? Aoll wasial AHtAl.

R cavllRd 53] wal QLAY UsRell ReH UMl

AU 9 B7? AUl e wauAl.

el ol 518 URl A Rgldl UMl
AUl

ol 9 B? oA ol AR URwal aeldl.

ol (Aol U UHIY AAwNe2 Aot -l
As WAl ofl Aol@cd Wl A yrad :

st s w3l = 10,000 A 2)sHisol (Ut = 38 / g5H

3) Aol ASH = 0.40/A5H 4)csel (BHA = 10% AU A Bud

o[ Aol Y2lotl Scllol AU
)ul(ds d€l w2l (E0Q) 2.

) AlEls cRel w2l (E0Q) AER WL, (et Wl decl U?

3) EOQ UR ul & W3] d el doi aseual.
AYcll

wIElo{l GRal Ul
RR sllot 9 8?7 Aell sl wsrudl.

MRP ofl calvaulRd s3] Aol Hecl uHstal.

ol weudd HEBA well Aecad daur s3.
(Sau A B C D
yd gl - - A B AB
Ul

@Qlau ystrell sl QU .
Azas SlARUH WA Aoz AR ofl ARUHR AvL,

1947 As2 oll WOl [Qale AHA.

o(lA woudd HIBA wdl Aecas dark s, Aol UR s uu
galal:

(Sau A B C D E F
AHA(R cuH) 5 6 9 4 7
qRetell ydowl (sau | - - AB |B CD |E

2/3

09
09

09
09

09

09
09

09
09

09
09

09
09

09
09



i u A s ol Aull:
1) AR WL 2) [ewa WA 3) vl 28
o AR (A0l UMl

AR R R T

3/3

09

09



