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GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-V « EXAMINATION - WINTER - 2014

Subject Code: 350501 Date: 26-11-2014
Subject Name: Industrial Management
Time: 10:30 am - 01:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.

(a) Explain Scientific Management & write its various advantages. 07
(b) Explain the principle of centralization versus decentralization of authority. 07
(a) State main provisions of the Industrial Disputes Act, 1947. 07
(b) Explain “DARSIRI” method of VValue Analysis. 07
OR
(b) List the various advantages of Value Analysis. 07
(a) Explain the methods of Stores codification. 07
(b) Ram industries have raw material consumption as 30000 tons/year. The 07

material is ordered at the cost of Rs. 80. The price is Rs. 40/ton & carrying
cost is worked out at 12% of the stored material. Calculate EOQ.

OR
(a) Explain the functions of Material Management. 07
(b) State various models of inventory control. Explain any one of them. 07
(a) List the advantages of Production, Planning & Control. 07
(b) How the production is categorized into different types. Explain any one. 07
OR
(a) Explain the different objectives of Production, Planning & Control. 07
(b) Explain critical ratios & their impact on Production Scheduling. 07
(a) Explain the similarities & differences between CPM & PERT. 07
(b) Draw network diagram based on following details & indicate critical path. 07
Activity A B C D E F
Duration(Days) 5 6 9 4 7 7
Immediate Predecessor - - A B B C,D E
OR
(@) Comparison of Network Diagram & Gantt Chart. 07
(b) Based on following details draw network diagram & indicate critical path. 07
Activity A B C D E F
Immediate Predecessor - A A B, C B E,D
Duration(Days) 5 3 6 5 4 7
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