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GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering - SEMESTER-V « EXAMINATION - WINTER ¢« 2014

Subject Code: 355202 Date: 28-11-2014
Subject Name: Industrial Management
Time: 10:30 am - 01:00 pm Total Marks: 70
Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.
Q.1 (a) Define system variable, explain system variable.
(b) Explain function of management.
Q.2 (a) What is organization? State its characteristics.
(b) Explain advantages of centralization & decentralization.
OR
(b) Explain relationship between Morale and Productivity.
Q.3 (a) Write a format for purchase inquiry.

(b)  An Ajay industry has raw material consumption as 30,000 tons/year. The
material is ordered at the cost of Rs. 80. The price is Rs. 40/ton, carrying cost
is worked out at 12% of the stored material.

Find out the following:
1) EOQ for this material 2) Total ordering cost total carrying cost at EOQ
3) Relation between these two cost at EOQ?
OR
Q.3 (&) Define material management? Explain functions of material management.
(b) Define store-keeping, Explain needs of it.
Q.4 (a) Define PPC, explain objectives of production planning and control.
(b) Draw network diagram for following activities:
Activity A B C D E
Preceding Activity - - A B C,D
OR
Q.4 (a) Explain different types of production system.
(b)  Write the comparison of CPM & PERT.
Q.5 (a) Explain Industrial Disputes Act 1947.

(b) Draw network diagram based on following details & divide on critical path.
Activity A B C D E F
Duration(days) 4 3 7 7 9 10
Immediate predecessor - - - A C B,D,E

OR
Q.5 (a) A manufacturing material has the following data
Total annual requirements: 24,000 units, Ordering cost: Rs.270 / order,
Unit cost: Rs.5 / unit, carrying cost: 20% of stored value.
Find out the followings: 1) EOQ 2) Ordering, carrying, total cost at EOQ.
(b) Explain the needs for the industrial law.
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