Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-VI « EXAMINATION — WINTER ¢ 2014

Subject Code: 361905 Date: 04-12-2014
Subject Name: Industrial Management
Time: 02:30 pm - 05:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.

(a) List the principles of organization and explain any one. 07
(b)  Write the goals of organization structure. 07
(@) Write the scope of Industrial management. 07
(b) Ifyou are appointed as a “Stores Keeper” in any organization, then what will 07
be your duties as “Store Keeper”?
OR
(b) List the different models of Inventory Control and explain the “Zero Buffer 07
Stock” Model with example.
(@) Ifyou are appointed as a “Purchase Engineer ” in a Multinational National 07

Company ,then which are the objectives/Principles you will follow to
purchase materials from Vendors or Market?

(b)  Write in brief about centralized stores also write its advantages. 07
OR
(a) List the steps of purchase procedure and explain any two. 07
(b)  Write short note on “ABC analysis concept”. 07
(@ Compare CPM with PERT. 07
(b) Explain PERT in detail with example. 07
OR
(@) Write the Advantages and Limitations of Network Techniques. 07
(b) Draw Network diagram based on the following details and indicate Critical 07
Path, also find the Float of each activity.
Activity P Q R S T U \Y
Immediate
Predecessors ) ) ) P Q RO STU
Duration
(Days) 7 3 5 9 5 7 3
(@) Write short note on “Line of Balance” 07
(b) Brief about Organization Structure broadly used in Multinational Companies 07
(MNCs) with advantages and limitations.
OR
(@) Do you think that “Value Analysis” is one of the important functions of the 07
Organization? If it is so then list the objectives of “Value Analysis”.
(b) List the objectives of Production Planning and Control. 07
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