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Subject Name: Project Management
Time: 02.30 PM TO 05.30 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

Q.1 (a) Define Project. Explain phases of Project Life Cycle in detail 07
(b)  What do you mean by Project Planning? How a Project Manager can cope up 07
with uncertainty In Project Planning?

Q.2 (a) Explain stages of Project Approval Process by giving any example of your choice. 07
(b)  What type of resources required completing Project by any organization? Describe 07
each in Brief.

OR

(b) Why controlling of Project is very important task in Project Management? 07
Explain

Q.3 (a) Write a short note on: Importance of Computers in Project Management 07
(b) What is PERT? Create a hypothetical example for explaining PERT in projects? 07

OR
Q.3 (a) Describe various forms of Project Organization in detail 07
(b)  Explain Human aspects of Project Management in brief by giving examples 07
Q.4 (a) Define Project Contract. Describe types of Project Contract 07
(b)  What is Post Project Review for successful Project implementation? Explain 07

OR
Q.4 (a) What is project monitoring? Explain in Detail 07
(b)  What is the role of insurance while projects are terminated? 07
Q.5 (a) Negotiations are an important part of project management. Justify the statement 07

with importance of it.
(b) If you are a Project Manager in reputed company, According to you describes some 07
Requirements for effective negotiations in Project Management.

OR
Q.5 (@) What are sources of finance for Project Management? Explain each in short. 07
(b)  What are the obstacles while managing a project? 07
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