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GUJARAT TECHNOLOGICAL UNIVERSITY
MBA (INTEGRATED) — SEMESTER 06- « EXAMINATION — SUMMER 2017

Subject Code: 4160502 Date: 04/05/2017
Subject Name: Creativity and Innovation
Time: 10.30 AM TO 01.30 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

Q1. (a) Explain the term “Creativity”? Comment on the importance of Creativity for 07
organizations in today’s world. Use an example to underline this importance
(b) Explain the components of Creativity in detail. 07

Q2. (a) What are the qualities that differentiate normal people from Creative people? 07
Explain in detail.

(b) What role do organizations play in developing Creativity in the employees? 07
OR
(b) Compare and Contrast between Individual and Group Creativity? 07
Q3 (a) Define “Lateral thinking™? Explain the process of Lateral Thinking? 07

(b) What is the process of Generation of Alternatives? How can it be implemented by 07
Lateral Thinking?

OR
(a) Define Innovation? Explain the various types of Innovations with examples. 07
(b) Explain the Innovation Process in detail? 07
Q4 (a) Explain the various models of Innovation. 07
(b) How is Innovation a Management Process? Comment with logical reasons. 07
OR
(a) Whatis the role of Innovation in New Product Development process? 07
(b) Compare and contrast between Innovations in developed countries vs. developing
countries?
Q5 (a) Comment on the role of government in development of Innovation? 07
(b) How can Innovation be a tool for sustaining profits in today’s world? 07
OR
(a) How can one determine whether one should implement a particular Innovation or 07
not?
(b) What is the effect of Globalization on Innovations? Give examples to explain. 07
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