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Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
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What are projects? Why the project management is needed?
What is project planning?

Controlling is an essential part of every management. Explain how controlling
plays important role in project management?
Lifecycle is an important feature of project management. Explain how?
OR
What are the special characteristics of project management?

Explain PERT? How it is important in project management?
What are the different types of projects?

OR
What is reverse project? Explain with reference to tata nano.
How the resources play their role in managing a project?

Create an hypothetical example of scheduling of activities.
What are the legal aspects one has to take care while entering in to a project?
OR
How a project can be terminated? Explain the ways of termination of a project.
Explain any two techniques scheduling. Put some hypothetical example too.

What does it mean to a project contract? Explain the different types of contracts
related to projects. :
How the recruitment and selection process takes place in project management
thoroughly in terms of Human resource?

OR
Evaluations give us insight. How the projects can be evaluated?
What are the different types of organization structure in project management?
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