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Instructions: 
1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks. 

    

 

Q.1 (a) Is management Science or Art? Why do we need it? 07 

 (b) Examine, tools of ethics in management, with discussing Taylor’s contribution  07 

    

Q.2 (a) As an efficient manager, discuss nature and purpose of planning. 07 

 (b) Explain objectives, strategies & policies as components of planning. 07 

  OR  

 (b) Clarify:    1. Planning Premises 07 

                 2. Forecasting   

    

Q.3 (a) What is organizing? Examine its nature & process. 07 

 (b) Differentiate:    1. Formal v/s Informal organization 07 

                           2. centralization v/s Decentralization  

  OR  

Q.3 (a) Why conflict arises between line and staff authority? 07 

 (b) Being an efficient HR manager, how do you select “a right man at the right job”? 07 

    

Q.4 (a) Define, directing & examine, types of leadership  07 

 (b) What is motivation? Explain the Maslow’s needs hierarchy to classify the concept 

of motivation.  
07 

  OR  

Q.4 (a) What is communication? Explain ideal communication process.  07 

 (b) Describe the role of electronic media in communication, with enlisting guidelines 

for effective communication. 
07 

    

Q.5 (a) What is controlling? Explain its process.  07 

 (b) Write on “Budget as a control technique”  07 

  OR  

    

Q.5 (a) Explain the requirements for effective control. 07 

 (b) Briefly explain:   1. Reporting  07 

                             2. IT in controlling   

********** 


