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GUJARAT TECHNOLOGICAL UNIVERSITY 
 MBA- SEMESTER– 4 • EXAMINATION – WINTER 2014 

 
Subject Code: 2840006            Date: 18-05-2015        
Subject Name: PROJECT MANAGEMENT (PM) 
Time: 10.30 am - 13.30 pm      Total Marks: 70 
Instructions: 

1. Attempt all questions.  
2. Make suitable assumptions wherever necessary. 
3. Figures to the right indicate full marks.  

 
Q.1 (a) Explain Project Life Cycle with diagram and clearly relate all the stages with 

suitable example.  
07 

 (b) Discuss the qualities of an Effective Project Manager. 07 
    Q.2 (a) Give a note on different types of Hybrid Securities for Project Financing. 07 
 (b) How you can evaluate the performance of a team in the post implementation 

evaluation of Project. 
07 

  OR  
 (b) Explain risk management process with risk event graph. 07 
    Q.3 (a) Write a note on Project Team Pitfalls. 07 
 (b) Describe Two approaches of constructing project network with basic rules to be 

followed. 
07 

  OR  
Q.3 (a) Explain different three types of matrix structures for organizing a project. 07 

 (b) Explain Project scope checklist. 07 
    Q.4 (a) Briefly Explain the rights and obligations of Fund Providers. 07 
 (b) Explain hierarchical breakdown of Work Breakdown Structure. 07 
  OR  

Q.4 (a) Explain the Financing of Infrastructure Projects. 07 
 (b) Explain Four Activities of Strategic Management Process. 07 
    Q.5 (a) Discuss the three problems that lead to the need for an effective project portfolio 

management system. 
07 

 (b) Discuss Contingency Planning for the Project Management.  07 
  OR  

Q.5 (a) Explain the factors influencing quality of estimates. 07 
 (b) Explain any three methods of top down approach for estimating project time and 

cost. 
07 
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