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Seat No.: _____                                                         Enrolment No.______ 
   

GUJARAT TECHNOLOGICAL  UNIVERSITY 
M. E. I

ST
 Semester–Remedial Examination – July- 2011 

Subject code: 712301N 

Subject Name: Project Management 
Date:07/07/2011                      Time: 10:30 am – 01:00 pm 

        Total Marks: 70 

Instructions: 
1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks. 
 

Q.1  (a) What is Project Management? Where is it appropriate? 07 

 (b) What is System Engineering? How is it relevant to project management? 07 

    

Q.2  (a) Explain system development life cycle in detail. 07 

  (b) Explain importance of project management in government and public sector. 07 

  OR  

  (b) Explain Concurrent Engineering w.r.t. project and its definition.  07 

    

Q.3  (a) Explain the scope and statement of work in planning of project management. 07 

 (b) Differentiate Network diagram method and Precedence diagram method. 07 

  OR  

Q.3  (a) Explain planning and scheduling chart used for a project. 07 

 (b) Explain critical and calendar schedule of project time planning. 07 

    

Q.4  (a) Explain 4 P’s of project management. 07 

  (b)        Explain the project metrics for appropriate software quality. 07 

  OR  

Q.4  (a) Explain W
5
HH principle. 07 

 (b) Explain software scope, feasibility and estimation. 07 

    

Q.5  (a) Explain the concept of project scheduling and defining a task set for a software 

project. 

07 

 (b) Differentiate reactive and proactive risk strategies. 07 

  OR  

Q.5  (a) What are software risks? How do we identify and manage them? 07 

 (b) Compare software maintenance and software reengineering.  07 
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