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Seat No.: __________                                                  Enrolment No._____________
   

GUJARAT TECHNOLOGICAL UNIVERSITY 
ME Semester –I Examination Feb. - 2012 

 

Subject code: 712301N                                Date: 11/02/2012 

Subject Name: Project Management 

Time:  10.30 am – 01.00 pm                                      Total Marks: 70 
 

Instructions: 
1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks. 

Q.1  (a) Explain four P’s of software project management. 07 

 (b) Explain Modularization process of system engineering with Forsberg and 

Mooz’s V-model with proper detail and diagram. 

07 

    

Q.2  (a) Explain four measures of software quality. 04 

  (b) Enlist characteristics of project management. 03 

 (c) Explain LOC and FP- based estimation with example.  07 

  OR  

  (c) Explain about make/buy decision process with decision tree analysis. 07 

    

Q.3  (a) Explain basic principles of software project scheduling and list ways of 

tracking the schedule.  

07 

 (b) Explain reverse engineering process in detail. 07 

  OR  

Q.3  (a) Explain Earned value analysis. 07 

 (b) Discuss risk item check list and risk components. 07 

    

Q.4  (a) Discuss project feasibility and Request for proposal in detail. 07 

  (b) Describe how the following elements of the systems approach apply to 

projects and project management: Objectives, environment, resources, 

subsystems, and management. 

07 

  OR  

Q.4 (a) What are four types of project management roles? Describe responsibilities 

and authority of managers in each role. Are all four roles ever used in the 

same organization? 

07 

 (b) Describe contents of proposal also describe process and criteria to select best 

proposal. 

07 

Q.5  (a) What are user requirements, system requirements and system specifications? 

Give examples and discuss how they are related.  

07 

 (b) Explain WBS process with example and also discuss event and milestone in 

project scheduling. 

07 

  OR  

Q.5  (a) Define following: 

1) Critical Path 

2) Total Slack  

3) Free Slack 

4) AOA network 

07 

 (b) Explain Boehm’s W5HH principles. 03 

 (c) Enlist Functional requirements. 04 
************* 


