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Seat No.: ________                                                      Enrolment No.______________

  
GUJARAT TECHNOLOGICAL UNIVERSITY 

M. E. - SEMESTER – II• EXAMINATION – WINTER • 2013 
Subject code: 1720001 Date:  21-12-2013 
Subject Name: Principles of Management 
Time: 10.30 am – 01.00 pm Total Marks: 70 
Instructions: 

1. Attempt all questions.  
2. Make suitable assumptions wherever necessary. 
3. Figures to the right indicate full marks. 

 
Q.1  (a) Define Management. Explain various functions of management. 07

 (b) Explain the theory of Human Needs as advocated by Maslow and explain 
its managerial implications. 

07 

    
Q.2  (a) How are management, administration and organization different? Explain. 07 

  (b) State and discuss any seven principles of management given by Henry 
Fayol. 

07 

  OR
  (b) What is conflict? What are its reasons? How it can be resolved? 07 
    

Q.3  (a) Explain ‘goals’, ‘objectives’, ‘plans’ and ‘policies’ with reference to 
planning function of management.  

07 

 (b) What is leadership? State the characteristics of a successful leader. 07
  OR

Q.3  (a) MBO provides a platform for both superiors and subordinates to integrate 
efforts for organizational and individual interest- Give your comments. 

07 

 (b) How centralized and decentralized organizations are different? State their 
advantages and limitations. 

07 

   
Q.4  (a) Explain the role and responsibilities of a manager. 07 

  (b) Explain the importance of employee welfare in building a strong 
organization. 

07 

  OR 
Q.4  (a) Write a brief note on quality management. 07
Q.4  (b) Discuss the fundamental principles of scientific management. 07

    
Q.5  (a) Explain the role of supply chain management in organizational growth. 07 

 (b) Explain briefly the concepts of ‘Six Sigma’ and ‘’Change Management’. 07
  OR  

Q.5  (a) Explain social responsibility of an organization. What is its importance? 07
 (b) Which are various types of organizations? Explain ‘Project Type 

Structure’ of organization, with its application. 
07 
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